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JustFaith (ecumenical) 

Getting Started: Recruiting Best Practices 

 
This document is designed for local leaders, coordinators, and recruiters and it reflects the best 
practices of JustFaith coordinators across the country. Use it to help organize recruiting efforts in 
parishes, churches, and communities. In addition, there is a Recruiting Toolkit available for 
download on the website.  

JustFaith Ministries program staff – and perhaps local volunteers such as JustFaith grads - are also 
available to help you in your efforts. Contact JustFaith Ministries for more information. 

While materials in this document are copyrighted and JustFaith  is trademarked, this document may 
be copied and forwarded in its entirety without permission.  
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Step 1: Identify a Host for Your JustFaith Group 

JustFaith groups are typically hosted by a church, parish, or community group. Others are hosted by 
a cluster of churches or parishes or are simply a group of people who have come together outside 
of an organization or church. On occasion JustFaith is offered as part of the church or parish adult 
faith formation program, which offers a great opportunity to explain the impact that JustFaith and 
its graduates can have on a church and community. 

We suggest these steps in order to identify or confirm the host for your group. 

1.  Find local supporters to assist you in contacting and connecting with any 
necessary decisionmaker(s). 

2.  Gather testimonies from graduates on the personal impact of JustFaith for use with the 
decisionmakers and for recruiting others for the group. 

3.  If needed, meet with the appropriate church or parish decisionmaker to talk 
about hosting JustFaith. Some examples are: 

a. Pastor or Deacon 
b. Director of adult religious education or Director of social ministry 
c. Executive director or human resources manager 
d. Parish/Church Council or Adult Religious Education Committee 
e. Diocesan religious education or social ministry staff 

2. Find local supporters to assist you in contacting and connecting with the decisionmaker(s). 
Gather testimonies from graduates on the personal impact of JustFaith.  
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3. Set a meeting time to discuss the program and its benefits and commitments. Typically local 
coordinators need 15-30 minutes on an agenda to discuss this program, especially if 
JustFaith has not been hosted in the area before. 

4. After the meeting, be sure to follow up on any action items for which you took 
responsibility. 

5. Show the JustFaith promotional video, which is available online from JustFaith Ministries.  

 

Step 2: Form a Planning Team 

The load is made lighter when more people are involved. Even if JustFaith is new to the church or 
community, there are often three or four people willing to help get it started and help find 
participants. Following are some suggested places to start to find others who may be able and 
willing to help promote JustFaith.  

 Social justice, social concerns, or peace and justice committees 

 Adult education committees 

 Members of other churches within 15 to 20 minutes of the hosting site 

 Bread for World Chapter members 

 Pax Christi members 

 Individuals locally involved with Catholic Relief Services and Catholic Campaign for Human 
Development 

 Lay members of missionary societies, such as Maryknoll, and recent graduates of Peace Corp 
and Jesuit Volunteer Corp 

 Catholic Charities employees and volunteers 

 Other faith-based volunteer organizations such as St. Vincent de Paul and Habitat for 
Humanity 
 

Step 3: Ideas for Successful Promoting and Recruiting 

I have called you by name, you are mine. 
Isaiah 43:1 

God claims us by calling each of us by name. Jesus called his disciples with a personal invitation. We 
all respond when we hear our name, especially from someone we trust. Local JustFaith promoters 
have found that one-on-one conversations and personal invitations are the best way to draw in 
participants. We encourage local coordinators/promoters to extend a broad invitation, open to all 
in the community. However, we recommend they spend the bulk of their time in one-on-one 
conversation. Consider these questions when making a personal invitation.  

 Are you seeking to live more deeply with a greater sense of purpose? 
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 Do you want to help transform the world through love and service—and are you open to 
change in yourself in the process? 
 

While every community differs, there are some best practices that local coordinators/promoters 
have found helpful across the country, regardless of the type of hosting organization. We believe 
that these three points are crucial for successful promotion: 

1. Individuals need to see the promotional materials more than once. Instead of one 
bulletin announcement, try to get the same bulletin announcement in three weeks in a row. 
Instead of one email, try three emails over the course of two weeks with different subject 
lines and a slightly different message. In real estate, location, location, location is everything. 
In promoting JustFaith, repetition, repetition, repetition is key to success. 

2. Invite participants into this wonderful, life-giving journey called JustFaith. Local  
JustFaith coordinators/promoters have found that using the idea of invitation and 
opportunity is most effective. It is important to avoid using the idea of guilt or obligation. In 
the inviting, be sure to share that JustFaith requires a significant commitment from each 
participant and needs to be entered into with prayerful discernment.  Each participant will 
need to make space in their life and schedule for the weekly JustFaith sessions. 

3. Personal invitation is the best way to gain commitment. Out of a group of ten 
participants, usually only one or two will have agreed to join the group because they saw it in 
the bulletin! 

 
Consider using all the normal communication methods you have access to in order to reach  
churchgoers and other potential participants – i.e., newsletters, bulletins, email lists, social media 
sites, display tables, poster display areas, etc.  
 
You will want to start the recruitment process at least three months prior to the program start date 
to allow participants to create the space in their schedules. (A JustFaith group can be started at any 
time during a calendar year.) The following are some promotion and recruitment ideas: 

1. Send personal invitations. 

 Brainstorm members who may be interested. 

 Divide prospective member list among the planning team and send personal 
invitations. 

 Chat one-on-one with each of these potential participants. 
2. Use resources for download on the JustFaith Ministries website. Some of these resources are 

available for customizing. 
3. Ask the pastor to mention JustFaith in a justice-focused sermon or homily or if a local 

JustFaith graduate can speak at the end of the service. 
4. Ask other church leadership to promote JustFaith at upcoming meetings and presentations. 
5. As mentioned previously, advertise JustFaith in church bulletins and newsletters and on 

Facebook. 
6. Arrange for, advertise, and host Information Session(s) 
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 Staff a table displays for a few weeks before each Information Session to encourage 
attendance at the Information Session and to engage with those who are unable to 
attend an Information Session. 

 Form a small Planning Team 

 Review the Information Session Outline (in the Recruiting Toolkit). 

 Clear the dates for the 24 sessions of the JustFaith program with the pastor or church 
staff so there is no conflict with other events on the church calendar.  

 Assign task to each person on the planning team to make sure you have covered all 
of the logistics of the Information Session (who, what, where, when, how). 

 

Step 4: Identify Co-Facilitators 

Co-facilitators have many tasks throughout the program year. Facilitation has been successfully 
done alone, but we highly recommend forming a team of two or three, so that planning can be done 
together and tasks can be shared. 

Role of the Co-Facilitator 

The primary roles of the co-facilitators are as follows: 

 Plan and lead the process 

 Cultivate formation of community 

 Facilitate discussions 

 Attend to group dynamics and  

 Make decisions about when to move from one activity to the next   
 
In addition, the co-facilitators might want to find volunteers to assist with the following 
administrative details for the group: 

 Ordering books and videos 

 Arranging for speakers  

 Planning immersion experiences 
 
The JustFaith Ministries program staff has a lot of experience with facilitation and implementing the 
JustFaith program and is available to support and assist co-facilitators throughout the program. 
 

What Does it Mean to be a Co-Facilitator? 

Co-facilitators guide the weekly conversation, lead the group process, and foster healthy group 
dynamics. They are not expected to be the teacher or the expert or to develop educational materials 
Rather, JustFaith co-facilitators:  

 Give extra time each week to gather materials, coordinate logistics, and do the needed 
preparation to facilitate a session 
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 Express a genuine interest in the gospel call to social ministry and justice  

 Are capable of overseeing a group conversation 

 Are attentive to the needs, energies, and dynamics of the group 
 

Co-facilitators need to have the ability to listen (not just hear), to allow and encourage 
participants to share their own thoughts, to welcome and encourage a community of equals 
to care for and respect one another, to help the group create its own process, and to know 
when to intervene and help with the process. 
 

When to Select Co-Facilitators 

Before the program begins, decide how to select co-facilitators. Here are three options for doing so:  
1. Identify co-facilitators before recruiting participants. 
2. Ask specific individuals to serve as co-facilitators as the group is forming. 
3. Allow participants to discern their role once the group has formed. 

 

Step 5: Contact the JustFaith Ministries Office 

The staff at JustFaith Ministries can assist with recruiting ideas and with getting people excited. You 
are encouraged to call the office (502-429-0865) at any time. 


