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This document is intended as a resource for leaders planning a JustMatters 
module.  Please read this document in its entirety.  
 

All materials are copyrighted and JustFaith  is trademarked.  However, this 
document may be copied and forwarded in its entirety without permission.  

 

 

JustFaith Ministries works in cooperation with the partner organizations 
listed on this page and receives over half of its funding in the form of 

charitable contributions from program graduates. 
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General Comments 

Welcome to the JustMatters module, Prison Reform: Church of the Second Chance!  We 

are grateful for your willingness to facilitate this module. The topic of prison reform is 

not easy for most Americans to discuss, but the crisis in our nation’s correctional system 

requires us to act now.  Most likely, this module will challenge participants and their 

thinking about prisons and prisoners, punishment and reform.  It will require that 

everyone make a strong commitment to the skills of dialogue and active listening. 

 

You need not be an expert to lead this group; rather, you are a facilitator-learner. You 

will be learning along with the group, and, in so doing, you will experience the process of 

deepening your awareness of this issue together with the other participants.  As with 

other JustFaith Ministries programs, this module is not intended to be an exhaustive 

analysis of the issue; rather, it is more of an introduction to and an immersion in the issue 

from a faith- based perspective.   

 

This specific module is also an immersion into the issue from the “inside.”  JustFaith 

Ministries worked closely with the module’s developer, Jens Soering, who is himself an 

inmate. Besides The Church of the Second Chance, the main text for this module, Mr. 

Soering also has written The Way of the Prisoner, An Expensive Way To Make Bad 

People Worse, The Convict Christ, and One Day in the Life of 179212: Notes from an 

American Prison. Go online to: http://www.jenssoering.com to find out more and for up-

to-date information about Jens.  

 

This manual contains everything you, as facilitator, will need to coordinate the module. 

The Facilitator Timetable (page 10 of this document) includes responsibilities and 

suggested timing for getting started and for overall coordination of the program.  In 

addition, each session includes a preparatory Note to Facilitators and a list of the items 

needed for that session. The Notes to Facilitators were written primarily by the author, 

Jens Soering, and will provide information pertinent to the focus and flow of the session. 

These Notes should be read well in advance of each session as they will help facilitators 

prepare for each individual session.  There is also a separate Note to Participants from 

JustFaith Ministries.  All participants should receive a copy of this Note to Participants 

at the time of recruitment and/or as part of the introductory material.   

 

If you have any questions or concerns at any point during the module, contact us at the 

JustFaith Ministries office. We look forward to working with you throughout the process. 

 
 
 

http://www.jenssoering.com/
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Module Overview 
 

The following material will give you a brief overview of the module and help you 

prepare for the nine sessions.   

 

Planning and Purchasing Resources 

In terms of planning, your two most immediate tasks are to (1) order resource materials 

(information on ordering materials is below); and (2) set the date, time and location for 

the meetings.  It is important that you provide this date, time and location information 

(see page 11 below) and send it with the Participant Packet to all participants a 

minimum of one week (and preferably two weeks) before the first Session. 

 

The Participant Packet contains the all of the assignments that participants will need to 

complete before Session One.  Everyone will need to bring the Participant Packet, or at 

least the introductory material on Guest Speakers/Immersion, to Session One to help 

determine if and when your group might want to invite a guest speaker or set up an 

immersion.  If your group decides to add a guest speaker or an immersion, it means that 

you will meet for one extra week and your module will have nine sessions instead of 

eight.  We strongly recommend that you add this extra session as it will enhance the 

overall impact of the program.  Adding this extra session will require some time and 

attention during Session One (see the Business and Announcement segment of Session 

One).   

 

While groups may purchase program materials from any source, JustFaith Ministries 

(JFM) has created the JFM Books & Videos online store to make ordering materials as 

easy as possible and to provide an opportunity for groups to secure all materials from one 

source with low prices and rapid delivery. There is link to the JustFaith Ministries Books 

and Videos online bookstore provided with the other module materials online. Most 

orders are filled the same day they are received and are sent via UPS.   

 

Please Note:  JFM Books and Videos makes every effort to turn an order around in 24-48 

hours but has no control over the timing and release of books and videos that may be on 

backorder from the publishers. Please take time to plan ahead.   

 
Logistics  

Given the likelihood of strong group discussions, it is probably good to limit group size 

to ten to twelve people.  Some parishes will run one group for this program, while others 

will run several groups concurrently.   

We also encourage you to use the usual parish channels to promote the module and 

recruit participants - i.e., the bulletin, newsletters, announcements at the end of Sunday 

Mass, bulletin boards, etc.  

 

Creating an Environment for Dialogue 

It is important that you, as the group facilitator, give careful attention to creating an 

environment where each participant feels free to share his/her ideas and feelings AND 
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where each individual is committed to considering carefully and genuinely what the 

authors and each of the other participants have to say.  With this in mind, we encourage 

you to take a little time during Session One to set some ground rules or guidelines for 

discussion.  A sample of Group Guidelines is provided in Session One-Attachment C. 

 

Discussion Questions  

Each of the sessions contains more discussion questions than can be accomplished by a 

particular group in a single gathering.  The intention is to have facilitators preview, 

select and prioritize discussion questions based on what they feel will be of particular 

interest or help to their group. You will not have time to cover each and every question 

listed in the syllabus or at the end of the chapters in the text, The Church of the 

Second Chance.  This is ok!  The goal is for groups to engage in meaningful dialogue 

and reflection.  It is important that you do not hurry the discussions just to cover all the 

questions.  

 
Journaling 
Questions for reflection are provided for each of the sessions.  Be sure to mention this 

journaling exercise during the Business and Announcements part of each session.  Ask 

participants to spend some time each week reflecting and journaling in preparation for the 

next session.  These reflection questions are included in the Participant Packet.  As the 

group moves through and beyond the module, you might encourage participants to return 

to this key question as a way to open new doors and new pathways:  What have I heard, 

received or shared that has set me free? 

Prayer  

Prayer is an integral part of the JustMatters process. Each session begins and ends with a 

prayer experience, and all prayer activities are clearly laid out in the program materials. 

As with the rest of the module, Mr. Soering wrote the opening and closing prayers for 

most of the sessions but we have provided those for the new sessions. Although we have 

framed some of his prayers, we have done our best to remain faithful to his original 

words and intentions.  Symbols and rituals have been added to broaden the experience of 

prayer and invite participation.  The prayers for all of the Sessions have been provided as 

an Appendix in the Participant Packet.  

 

Each time you gather for prayer you are encouraged to keep Jens and the millions of 

incarcerated people in our world in your prayer. Encourage participants to make use of 

these prayers during the week, if not daily, in addition to the group meetings. Perhaps 

each of you can use the prayers to help you also keep the unseen millions of prisoners in 

the forefront in your homes, your places of work and, most importantly, in your places of 

worship.   

 

Since prayer is an experience, something that is felt rather than just read, it is important to 

pay specific attention to creating a prayerful environment.  Some participants may be 

intimidated or uncomfortable with public prayer. Inviting participants into a welcoming 

space that fosters an attitude of reverence helps people to feel at ease and comfortable 

and can do much to deepen the bonds of community and enhance dialogue. While the 

opening and closing prayer experiences are brief (usually no more than fifteen minutes), 
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the rituals, symbols and setting will invite the group to put aside other things and enter a 

place in which they become one community – unhurried, fully present and attentive.  

 

Opening prayer should always be the first activity for each gathering. Avoid the tempta-

tion to make announcements or preempt prayer with directions about the exercises or 

discussions that lie ahead. Facilitators should set up the space before the group arrives so 

that they are ready to welcome and invite the participants to prayer.  Instructions for 

prayer set-up are included in each session outline.  

 

The closing prayer should be the last activity of each session. Avoid making additional 

announcements, continuing with business or group discussion after the closing rite. The 

purpose of this short, culminating prayer is to re-gather and re-focus the group. This 

prayer should not be an afterthought.  Instead, it provides the opportunity to bring the 

session to a prayerful completion, especially in situations where discussion was heated or 

where activities or questions were not fully addressed.  Facilitators should be attentive to 

the ending time and avoid overlooking or short-changing this time of prayerful together-

ness.   

Breaks  

A 10-15 minute break is incorporated into every session. Many groups encourage one or 

two members to bring snacks/refreshments for these breaks. If you decide to do this, it is 

helpful to create and bring to Session One a sign-up sheet with the meeting dates and a 

space for participants to sign up to bring refreshments.  Facilitators will need to make 

arrangements for refreshments for Session One. 

 
Participant Roster 

It is requested that every participant and facilitator provide their contact information for 

the JustFaith Ministries office. This assists JustFaith Ministries with ongoing 

communications with participants and in tracking the breadth, scope and needs of the 

program. A Participant Roster is included in the module documents available at the 

designate online web page for this module.  Please gather this information during the 

Session One break.  Transcribe the information into the Excel file or Word file and return 

it via e-mail to info@justfaith.org.  Or, you can copy the paper form and mail it by the 

end of the second session to JustFaith Ministries, P.O. Box 221348, Louisville, KY 

40252. 

 

Thank you for your help and follow through on this very important element of the 

program.  

 

Evaluations 

JustFaith Ministries provides both a participant and a facilitator evaluation, and each is 

very helpful to the ongoing development of modules in the JustMatters program.  Please 

encourage all participants to complete the evaluation.  

 

Both the facilitator and the participant evaluation forms are online documents.  Doing the 

evaluations online saves paper and time and allows the JustFaith Ministries staff to 

analyze the responses more effectively.  Also, the online evaluations are easy to complete 
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and should not take more than fifteen minutes.  These online evaluations can be accessed 

at: http://justfaith.org/JustMatters/Evaluations/stfrancisandthesultan.html. This 

“clickable” link to the participant evaluation is also in the Participant Packet at the end of 

the Table of Contents.   

 

A separate evaluation reminder Word document is included with the module materials 

online. Before Session 8, please cut and paste the text from this Word document into an 

e-mail to all the participants. This e-mail from you will then have a direct link to the 

evaluation, which will simplify the participants’ connection to it as well as urge them to 

complete the evaluation.   

 

It is important to share with participants that once you start the evaluation you will need 

to complete the whole thing at that time, so please wait until the last session to go to the 

online evaluation form. As a result, facilitators and participants are encouraged to take a 

few notes about the book, the DVDs, the activities and sessions during the course of the 

module and to use these notes when it comes time to complete the evaluation.  

 

Facilitators are asked to complete both a participant and a facilitator evaluation.  Please 

ask everyone to complete the online evaluations within two weeks of finishing the 

module.  The timely return of the evaluations is greatly appreciated.   

 

Next Steps  

During the final session of Church of the Second Chance, there will an opportunity (1) to 

talk about what to do with the information learned and shared during the course of the 

module, (2) to discuss whether the group would like to continue to meet, and (3) if so, 

when, under what structure and with what focus.   

 

JustFaith Ministries provides the online discernment document, Engaging the World 

Together.  This document will help participants individually and the group collectively 

decide where to go next with what they have learned. JustFaith Ministries also provides 

the online document, Taking Action Resource Guide to help participants learn more about 

their area(s) of interest.  This document also could be used individually or by the group 

during the final session. The links to both of these online documents is provided with the 

final session material in the Participant Packet. In addition, the Webliography in the 

Participant Packet provides many opportunities for action. These resources will help 

participants move from formation to action and help bring closure to the Church of the 

Second Chance experience.   

 

Important things to keep in mind as you prepare for the final session include the 

following.  First, each participant will most likely have interest in and passion for 

different types of ministry, offer varied gifts, and differ on time available.  Second, the 

work of social change and social ministry is often done best in groups. Much of this work 

requires changing policies and structures and is often long term; in other words, it is work 

that is enhanced by joining with many people who have similar goals. Third, the spiritual 

journey that may have started with the module will not stop here. Most participants will 

continue the process of integrating their faith with the needs of the world and some may 

http://justfaith.org/JustMatters/Evaluations/stfrancisandthesultan.html
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not be ready to engage the world together.  Encouraging such activity, though, is 

important. 

 

Ongoing Support 

The JustFaith Ministries office is available to assist you throughout this program. While 

we have attempted to make the materials as user-friendly as possible, you may want some 

additional information or have a group process concern.  Please do not hesitate to call the 

JustFaith Ministries office or to contact Mary Wright (mary@justfaith.org). 

 

 

First Step in the Module Process: 
Sending the Letter of Introduction and Introductory Materials 

 

As noted above, at a minimum, the Letter of Introduction and the introductory materials 

should be sent to all participants two weeks prior to the first session because 

participants need plenty of time to study the material and to be prepared to offer 

suggestions for guest speakers and/or an immersion experience.  All of these materials 

are included in the Participant Packet, so you can just forward the Participant Packet to 

all participants with the details about when and where you are meeting. 

 

Facilitators need to read the Letter of Introduction, the Guest Speaker/Immersion 

document and the Session One material carefully and completely.  Session One covers a 

lot of material.  Good preparation will help you understand the flow of the module and 

assist you in facilitating the discussion related to the possibility of a session with a guest 

speaker or immersion experience.  Although the Guest Speaker/Immersion session is 

listed as Session Eight, it can be scheduled at any point in the sequence of sessions to 

take advantage of availability of speaker or immersion experience. 

  

 

Thank You for facilitating this important module! 

mailto:mary@justfaith.org
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    Prison Reform: Church of the Second Chance 
  

Facilitator Timetable   
Start-up dates vary with different groups. Therefore, space has been left in each "Do By" 

section for the facilitators to enter specific due dates as they relate to their group’s 

schedule. 

 

Facilitator Responsibility Do By (Date) Done (√) 
 

Work with parish staff to establish dates, 

times and scope of this program  

Eight to ten weeks before 

the 1
st
 session 

 

 

Work with parish staff on promotion 

strategies for the program.  Goal is 10-12 

participants/group. 

Eight to ten weeks before 

the 1
st
 session 

 

 

 

Work with parish staff to establish 

available locations for small group 

meetings or have groups meet in homes of 

parishioners 

Eight to ten weeks before 

the 1
st
 session 

 

 

 

Order books and resources:  See Sowers 

Books and Videos order form (from 

module documents online) 

Four weeks before the 1
st
 

session 

 

 

 

Copy and send (via mail or e-mail) the 

Participant Packet to all participants. 

Two weeks before the 1
st
 

session 

 
 

Discuss guest speaker/immersion.  Arrange 

for speaker or immersion experience as 

soon as possible and put date on schedule 

for Session Eight.   

Session One   

 

 

 

Check the “Note to Facilitators” and 

individual session preparation lists. 

A minimum of one week 

before each session 

 

 

Complete a Participantt Roster form for 

your group (either electronically or on 

paper) and return it to the JustFaith 

Ministries Office.  You also might want to 

give a copy of this roster with the meeting 

schedule to each participant during Session 

Two.  

Session Two  

 

Send reminder email (including link) to 

participants about the online evaluation of 

the module 

The week before 

completing the module 
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    Prison Reform: Church of the Second Chance 
 
 
 

Facilitators need to complete this page, and send this – with the 

Participant Packet - to the participants well before the first session. 

 

We will meet  

 

 Place: 

 

 Address: 

 

 Date: 

 

 Time: 

 

 

Facilitator Name: 

 

 

Facilitator Phone #: 
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    Prison Reform: Church of the Second Chance 
 

(for use in Session One) 

  

Letter of Introduction - from Jens Soering 
 

“The Spirit of the lord is upon me, because he has anointed me to bring glad tidings to 

the poor.  He has sent me to proclaim liberty to captives and recovery of sight to the 

blind, and to let the oppressed go free…” 

Luke 4: 18 

 

Dear Participant, 

 

 Welcome to JustFaith Ministries JustMatters Prison Reform module!  This letter 

will give you a brief overview of the subject, introduce you to our primary text, and 

prepare you for Session One, the Introductory Session.  There also are reading 

assignments relating to agenda items for the Introductory Session.  Please study this 

material carefully before Session One. 

Overview 

 

 In choosing to become fully human - in the flesh - God appeared among us 

neither as a priest or a monk, a king or a general, a poet or a philosopher.  Instead, in 

Jesus, God became a death row prisoner, a condemned criminal executed alongside two 

thieves.  When Christ laid down his life, he accepted to do so as a “dead man walking.”  

 

 The implications of this central fact of our faith, it seems, are largely ignored in 

America today.  While the U.S. has only 4.6% of the world’s population, roughly 25% of 

all the inmates on the planet are housed in this country’s correctional facilities.  The “land 

of the free” incarcerates a higher percentage of its own population than any other nation 

on earth – more than China, more than Iran, more than anyone.  If Jesus were to return in 

our age, one of his questions to Americans would surely be, “Why are you treating so 

many of your fellow citizens the way that the Romans and the Sanhedrin treated me?” 

 

 The Prison Reform module is designed to help you answer that question with 

more than a shrug and embarrassed silence.  As brothers and sisters of the convict Christ, 

we not only bear a special responsibility to “liberate the prisoners,” as Jesus promised in 

the synagogue at Nazareth, we also have special advantages when carrying out this 

mission (Luke 4:18).  Most importantly, we have the example of Jesus, who freed a man 

controlled by demons from his “fetters and chains,” dined with Zacchaeus (whom we 

today would refer to as a “white collar” criminal), saved a condemned woman from 

execution, and chose a thief as the very first person to take with him to paradise (Mark 

5:4; Luke 19:1-10; John 8:1-11; Luke 23:43). 
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 Even on the political plane, we have good reason to hope that transforming this 

country’s broken correctional system is finally becoming a real possibility.  One of the 

very few policy areas where some conservatives and liberals have found common ground 

in recent years has been the need for faith-based prison reform.  Ironically enough, our 

work may help to heal not only our criminal justice system but also America’s bitter 

political divide. 

 

Text and Session Structure 

 

 To prepare yourselves for this work, you will conduct an in-depth study of The 

Church of the Second Chance – A Faith-based Approach to Prison Reform, which I refer 

to hereafter as The Church.  This main text for the module was designed to serve as an 

exhaustive, one-volume guide for small groups. [However, after the module was used and 

evaluated by many different parish groups, JustFaith Ministries staff revised the module 

by adding several topics not included in The Church of the Second Chance and giving a 

full session to “Next Steps.”  As a result, there are now nine sessions. In addition, there 

are two additional booklets to read and a new DVD. - Editor]  

 

 Because America’s prison crisis has theological, criminological/sociological and 

personal causes, each chapter of The Church and each session will address all three 

factors: 

 The sessions using my book always begin by studying a “biblical felon”.  

 Each session examines a specific subtopic in the field of criminal justice.  

 Each chapter from my book concludes with an interview that lets those involved 

in the penal system speak to you in their own words. 

 

Reading assignments for the Prison Reform module will come mainly from The 

Church of the Second Chance.  But as was indicated in the outline of assignments, 

several other smaller texts and videos also will be used.  In addition, participants are 

being asked to spend some quiet time each week reflecting on and journaling about what 

they are reading, seeing, and hearing.  One of these videos will be circulated among 

participants for viewing at home. [Also, participants will need to watch another film 

online.] 

 

 Hopefully, when you finish this module on Prison Reform, you will have a better 

understanding of major aspects of America’s correctional crisis.  By the end of the 

program, you will have the background to choose an area of prison reform advocacy that 

suits your particular talents and opportunities, while understanding how your individual 

efforts fit into the larger picture.  Instead of prescribing ready-made “solutions,” this 

module is designed to help participants develop their own means of “liberat[ing] the 

prisoners.” 

 

Thank you for your interest in and commitment to this module on Prison Reform. 

 

        Jens Soering 
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    Prison Reform: Church of the Second Chance 

 
(for use in Session One) 

 
Guest Speaker / Immersion Ideas – from Jens Soering 

 
 You are encouraged to add an additional session to the JustMatters Prison Reform 

module, one devoted to a guest speaker or an immersion experience.  As you prepare for 

Session One, please review the suggestions below and decide whether anyone in your 

circle of friends, acquaintances and contacts might be suitable. 

 

Kinds of Guest Speakers You Might Consider 

 

 Prison minister – If possible, choose one who not only conducts services in prison 

but also has some experience of helping discharged inmates reintegrate into the 

community.  He or she should also be prepared to speak about his or her insights into the 

lives of prisoners in their facilities. 

 

 Prisoner rights advocate – Many states have small prisoner rights advocacy 

organizations.  As with the prison ministers, representatives of these organizations are 

usually eager to speak to groups.  It is always helpful if the group members can pool their 

resources and make a financial donation as well.   

 

 Relative of prisoner – With a national correctional population of 2.3 million, 

virtually everyone in the U.S. knows someone who has or has had a family member in 

prison.  Relatives of inmates are almost entirely ignored in criminal justice policy 

discussions, yet they truly are victims of crime, too. 

 

 Ex-prisoner – Incarceration is a very traumatic experience, and not all former 

inmates recover well.  If you chose an ex-prisoner or a relative of an ex-prisoner as your 

guest speaker, s/he should be carefully vetted in advance to make sure his or her point of 

view will work with the group.  Also, a former inmate who served several years in a state 

or federal penitentiary will be more valuable as a guest speaker than one who spent only a 

few months in a local jail. 

 

Immersion 

 

Local jail or state prison – A tour of a correctional center will be exceedingly 

difficult to arrange but should at least be attempted.  If such a visit takes place, the 

facilitator or someone familiar with prison visits must prepare group members carefully: 

most inmates deeply resent being gawked at, and some may act out in unpleasant ways. 
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 Halfway house – This could become the start of a long and fruitful relationship 

between the group and the facility.  When contacting the staff, ask about bringing pizzas 

and soft drinks, personal hygiene items, second hand clothes, older household appliances, 

etc.: many correctional facilities discharge inmates with nothing more than $25 and a bus 

ticket. 

 

 Mental health facility – As a result of the closure of most mental hospitals in the 

1970s and -80s, prisons and especially jails have become the nation’s de facto psychiatric 

centers, housing roughly 400,000 prisoner-patients.  A visit to a mental health facility 

will give group members an opportunity to meet men and women who have been spun 

through the revolving door between correctional centers and psychiatric hospitals. 

 

 Homeless shelter – If staff is willing, they may be able to arrange a visit with a 

select group of residents who have spent time behind bars. 

 

 Veterans’ group – The final chapter of The Church raises the subject of 

incarcerated veterans; for further information, see the end notes and especially Art 

Beeler, “When Johnny or Jane Comes Marching Home,” in Corrections Today, February 

2007, p. 60 et seq.  If your group has a special interest in this urgent issue, and if a local 

veterans’ group is willing to cooperate, a meeting with a group of formerly incarcerated 

vets could be a particularly valuable experience. 

 

 ATI Program – Your local courthouse may operate an ATI (alternatives to 

incarceration) program such as a Mental Health Court or a Drug Court.  To get a first-

hand look at a proven and effective way to spare hundreds of thousands of people the 

trauma of incarceration while still holding them responsible for their behavior, spend a 

day observing the proceedings and talking to staff and participants. Note: Most likely, 

this option will require advance research by someone from the group. 
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                              (for use in Session One)         
 

Introduction: The Church of the Second Chance 
 
Let’s start with a pop quiz: what do Adam and Eve, Joseph, Moses, Samson, David, 

Daniel and his three friends, Jesus, Paul and Onesimus all have in common? Yes, of 

course, in one way or another each of them is an indispensable link in the long chain of 

people who brought us salvation through grace and faith in the incarnate Word. But what 

else do they share? 

 Do you “see but not perceive, … listen but not understand” (Mark 4:12, quoting 

Isaiah 6:9)? The answer is so obvious! All of these holy men and women, these heroes of 

our precious faith, our spiritual forefathers and foremothers, were … criminals, or prison 

inmates, or both. 

 Adam and Eve were guilty of receiving stolen goods and petty theft, respectively. 

That infamous apple was taken and eaten contrary to the express wishes of the 

fruit’s legal owner. 

 Joseph was convicted of raping Potiphar’s wife, though the Bible declares him to 

be innocent. After serving many years in prison, Pharaoh freed him without, 

however, officially exonerating him. 

 Moses was guilty of capital murder. The slave driver he killed was a legitimate 

law enforcement officer, equivalent to a prison guard in our age. 

 Samson committed robbery-murder, arson and acts of terrorism. He killed thirty 

men and stole their clothes to pay off a gambling debt; he burned down Philistine 

fields and vineyards with those foxes whose tails he set on fire; and he 

slaughtered three thousand civilians in a murder-suicide when he destroyed the 

great hall. 

 David solicited murder by proxy. He commanded his general Joab to abandon 

Uriah the Hittite on the battlefield so he would be killed. 

 Daniel and his friends were sentenced to death in the lion’s den and the fiery 

furnace, respectively, for breaking their government’s religious decrees. 

 Jesus died a prisoner’s death: he was tried in court just like an ordinary felon and 

then executed alongside two other criminals. 

 Paul was an accessory to murder. He joined the lynch mob that stoned Stephen, 

watching over the killers’ coats as they pelted a helpless man with rocks until he 

was dead. 

 Onesimus, one of Paul’s especially valued assistants, committed theft. As a slave, 

he was the legal property of his owner and thus broke the law by running away 

(Philemon, v. 12, 16, 19). 

 

When the author of the Letter to the Hebrews writes so movingly of “the great cloud 

of witnesses” to our faith (Hebrews 12:1), he means the crooks and convicts above, 

among others. Their felony records did not bar them from places of honor in what we 

might call the Church of the Second Chance. 
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Of course none of this should surprise readers of my third book, The Convict 

Christ: What the Gospel Says about Criminal Justice. That volume’s premise is that 

God’s Son gave his life for our sins in a very specific way: by becoming a “dead man 

walking,” a death row prisoner, the lowest of the low. Working backward from that 

often-overlooked fact, The Convict Christ examines an astonishing fourteen episodes in 

the life of our Savior in which he either spoke about or interacted with outlaws or 

inmates. Jesus reached out in love to felons and prisoners because he “did not come to 

call the righteous but sinners” (Mark 2:17), including some outright villains:  

 the Woman Caught in Adultery, whose offense was not considered a personal 

failure in those days, but a crime deserving the death penalty (John 8:1–11); 

 Zacchaeus the tax collector, who admitted to several counts of embezzlement 

(Luke 19:1–10); and 

 the Gerasene Demoniac, who attacked travelers on the road near the tombs where 

he lived (Matthew 8:15). 

While Jesus gave these three miscreants an opportunity to turn their own lives around, 

however, God did something even more remarkable with the criminals and jailbirds we 

will examine in this book: he used them to advance his plan of salvation for all of 

humanity. Thus they not only got a second chance themselves, but became our Father’s 

means of giving all of us a second chance, too. 

 Consider the tasks he assigned to the felonious subjects of our study: 

 Adam and Eve peopled the earth. 

 Joseph saved his whole family and thus preserved the entire Jewish nation. 

 Moses led the slaves out of Egypt and gave them the Ten Commandments. 

 Samson kept the flame of independence alive in the Israelites when the Philistines 

began to encroach on their land.  

 David secured the kingdom and assured its future by producing an heir. 

 Daniel and his three friends demonstrated how the Jews could preserve their 

religious identity even during their exile. 

 Jesus reconciled us to our Father on the cross. 

 Paul spread the Gospel throughout the Near East and into Europe. 

 Onesimus, Paul’s helper, stayed with him even after he was imprisoned 

(Philemon, v. 10, 13). 

The deeds these men and women performed were often heroic and always historic—not 

at all what one would expect from mere outlaws and inmates. How did this riffraff find 

the courage to do what princes and priests did not? What helped them take their second 

chance and turn it into triumph? 

 Forgiveness. Mercy. Free pardon. 

 Pardon for all of humanity’s sins is what Christ earned for us on Golgotha, of 

course. Just to make sure that we got the message, he chose a thief as the very first person 

he took with him to paradise (Luke 23:43). Each one of us is a sinner no less than that 

thief; we all need mercy as much as he did. If a “scumbag” criminal cannot be forgiven, 

then none of us get a second chance, either. 

 Unfortunately, we tend to ignore this lesson. In our own eyes, we do not need to 

be pardoned quite as much as the thief because we think of ourselves as reasonably 

decent people, trying our best, etc. What distinguishes the other eight criminals and 
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convicts featured in this book is that their life experiences saved them from making this 

spiritual error.  

 When they broke the law or went to prison, our protagonists all hit the proverbial 

rock bottom. They had to face their own weakness and sinfulness and admit that nothing 

they could do would lift them out of the depths to which they had sunk. Only God’s 

mercy could save them—and when he granted it, their gratitude was so intense that they 

could not help but throw themselves completely into whatever mission our Father 

assigned to them. 

 If “he who has been forgiven little, loves little,” as Jesus said, then he or she who 

has been forgiven very much also loves very much (Luke 7:47, NIV). 

 Paul nicely sums up this spiritual dynamic in his First Letter to Timothy, written 

many years after he stood as a lookout for Stephen’s murderers: “I was once a 

blasphemer and a persecutor and an arrogant man, but I have been mercifully treated 

because I acted out of ignorance…. I am grateful to him who has strengthened me, Christ 

Jesus our Lord” (1:13, 12). 

But gratitude for his own forgiveness does not suffice. Paul goes on to explain 

that the reception of divine pardon has now placed an obligation on him: “…for that 

reason I was mercifully treated, so that in me, as the foremost [of sinners], Christ Jesus 

might display all his patience, as an example for those who would come to believe in 

him” (1:16, emphasis added). That second step—the acceptance of a duty to pass on to 

others the grace and forgiveness one has received—this is what distinguishes Paul and 

the other criminals and inmates we will examine. 

 We shall not stop with a pleasant little Scripture study on the “Bad Boys and Girls 

of the Bible,” however; if our faith is to have any meaning, we must apply God’s word to 

our own lives and times. That is how Christ read the Torah, as a handbook for action: 

feed the hungry, heal the sick, chase the moneylenders from the Temple! Those of us 

who follow Jesus today would do well to read our Bible in the same spirit. 

 When it comes to the success that our scriptural scoundrels made of their second 

chance, for instance, we might ask ourselves why ex-convicts in America fare so much 

worse. Joseph was put in charge of all of Egypt after serving time for rape, but 60% of 

inmates discharged from U.S. correctional centers remain unemployed one year after 

their release.
1
 What did Pharaoh know about reintegrating former prisoners that America 

has forgotten? 

 Even as you read these lines, criminal justice experts and legislators are debating 

that very question—minus the reference to Pharaoh, of course. They are struggling to 

come to terms with a correctional crisis that has been building for over thirty years, but is 

only now reaching a climax:  

 Since the early 1970s, the number of inmates in U.S. jails and penitentiaries has 

grown sevenfold, from 300,000 to 2.3 million.
2
 

                                                 

 
1
 Alan Elsner, “Inmates’ ‘Do Not Pass Go’ Card,” Los Angeles Times, January 29, 2004. 

2
 Marc Mauer, Race to Incarcerate (New York: The New Press, 1999), 82–84; Richard Willing, “Inmate 

Population Rises as Crime Drops,” USA Today, July 29, 2003; Connie Cass, “Prison Population Grows by 

2.9% in 2003,” Associated Press, May 29, 2004; Richard Willing, “U.S. Prison Populations on the Rise,” 

USA Today, May 28, 2004; Report of the Re-entry Policy Council (Washington, DC: Council of State 

Governments / Urban Institute Re-entry Policy Forum, February 2005), xvii; and Paige M. Harrison and 

Allen J. Beck, Prisoners in 2005 (Washington, DC: Bureau of Justice Statistics, 2006), 1. 
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 The land of the free now incarcerates a higher percentage of its own citizens than any 

other country on earth, bar none.
3
 

 Although only 4.6% of the global population lives in America, 22% of the world’s 

prison population is housed in U.S. correctional centers.
4
 

And the number of convicts keeps on rising, by an average of 3.3% a year since 1995.
5
 

Another 13% will be added to the nation’s penitentiary population between 2007 and 

2011.
6
 To hold them all, America now operates 1,208 adult prisons and 3,365 jails, with 

more opening up every year.
7
 

 Locking up such enormous throngs of people has not made this country any safer, 

however: the crime rate in 2003 was precisely the same as in 1973.
8
 Of course, opinions 

will differ on whether that is good news or bad, depending on how fondly one recalls the 

early seventies. Either way, the fact remains that a 700% increase in the number of 

inmates produced a 0% change in levels of offending. 

Instead of lowering crime, mass incarceration has only produced a new public 

safety problem: huge hosts of ex-convicts. Each year, prison departments throughout 

America discharge 672,000 inmates who have finished their sentences.
9
 And 67.5% of 

those 672,000 will re-offend within three years of their release.
10

 

 So all those extra jails and penitentiaries built since the 1970s can truthfully be 

described as factories that produce 453,000 brand-new recidivists every twelve months. 

Not exactly a resounding victory in the “war on crime.” 

 This Rube Goldberg device for increasing the amount of human misery in the 

world costs U.S. taxpayers $63 billion (with a “b”) per year.
11

 According to the Pew 

Charitable Trusts, the projected 13% expansion of the correctional system will cost an 

additional $27.5 billion (with a “b”) annually.
12

 These figures are high enough for 

politicians, social scientists and even some commentators to search for alternatives: 

 Since the turn of the century, twenty-five states have carried out reforms like 

abolishing “mandatory minimum” sentences or restoring time off for good behavior.
13

 

 Conservative criminologist John J. DiIulio, Jr. has argued for the immediate release 

of all inmates locked up for narcotics offenses only.
14

 

                                                 
3
 Roy Walmsley, World Prison Population List, 3

rd
 ed. (London: Home Office Research, Development and 

Statistics Directorate, 2002); Cass, “Prison.”   
4
 Walmsley, World Prison; U.S. Census Bureau, 2002, as cited in Peter Wagner, The Prison Index 

(Springfield, MA: Prison Policy Initiative, 2003). 
5
 Harrison and Beck, Prisoners in 2005 , 2. 

6
 Kevin Johnson, “Study Predicts Rise in Inmate Population,” USA Today, February 14, 2007. 

7
 John J. Gibbons and Nicholas de B. Katzenbach, eds., Confronting Confinement: A Report of the 

Commission on Safety and Abuse in America’s Prisons (New York: Vera Institute of Justice, 2006), 89, 

based on American Correctional Association and Bureau of Justice Statistics data. 
8
 Curt Anderson, “Violent Crime Rate for 2003 Holds Steady,” Associated Press, September 13, 2004; 

“2004 Crime Rate Hovered at Low Levels,” USA Today, September 26, 2005. 
9
 Bureau of Justice Statistics Press Release, “One in Every 32 Adults Was in Prison, Jail, on Probation, or 

on Parole at the End of 2005,” November 30, 2006, 4:30 P.M., by Stu Smith. 
10

 Patrick A. Langan and David J. Levin, Recidivism of Prisoners Released in 1994 (Washington, DC: 

Bureau of Justice Statistics, June 2002). 
11

 Kristen A. Hughes, Justice Expenditures and Employment in the United States (Washington, DC: Bureau 

of Justice Statistics, 2003).  
12

 Johnson, “Study Predicts Rise.”  
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 Vincent Schiraldi, “States Are Releasing Pressure on Prisons,” Washington Post, November 30, 2003. 
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 John J. DiIulio, Jr., “Two Million Prisoners Are Enough,” Wall Street Journal, March 12, 1999. 
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 Republican pundit Cal Thomas has called for all those who committed nonviolent 

property crimes and “public order” offenses to be punished by fines instead of 

prison.
15

 

However, those twenty-five states’ reform efforts have only slowed, but not reversed the 

growth of America’s correctional population.
16

 And even if DiIulio’s and Thomas’s 

proposals were actually implemented, they would still leave over one million men, 

women and juveniles behind bars. 

 That would mean more than 300,000 prisoners would still be returning to society 

each year, and roughly 200,000 of them would still re-offend. 

 So must these hundreds of thousands of ruined lives simply be considered 

collateral damage, an inevitable level of wastage in a modern industrialized state? Is there 

really nothing that can help these ex-convicts, and the citizens whom they victimize after 

leaving prison, and the taxpayers who have to finance this exercise in futility? 

 Yes, there is help. All three groups—offenders, victims and society at large—can 

break the cycle of despair through the careful, considered and Christian application of the 

same key that freed Joseph and Moses and Paul to do great things after they broke the 

law. Forgiveness. Mercy. Free pardon. 

 Of course pardon does not make all punishment unnecessary. And although mercy 

is offered to all, it comes with a condition: “If your brother sins, rebuke him; and if he 

repents, forgive him,” Christ taught the disciples (Luke 17:3). No grant of pardon is 

possible without the acceptance of responsibility by the offender, without the full and 

frank admission of his or her need to change. 

 But while forgiveness makes heavy demands of the sinner, it requires no less of a 

sacrifice from the sinned-against: letting go of anger and pain, relinquishing the status of 

victim, and giving wrongdoers a real second chance. 

When Daniel’s three friends emerged from the fiery furnace after breaking King 

Nebuchadnezzar’s decree, “the king promoted Shadrach, Mesach and Abednego in the 

province of Babylon” (Daniel 3:97, emphasis added). And Christ did not replace stoning 

with a lesser punishment for the Woman Caught in Adultery, but simply told her, “Go 

now and leave your life of sin behind” (John 8:11). 

 This abundance of mercy is likely to provoke howls of outrage, as God himself 

pointed out: 

…though I say to the wicked man that he shall surely die, if he turns from his sin 

and does what is right, giving back pledges, restoring stolen goods, living by the 

statutes that bring life, and doing no wrong, he shall surely live, he shall not die. 

None of the sins he committed shall be held against him; he has done what is right 

and just, he shall surely live. Yet your countrymen say, “The way of the Lord is 

not fair!” (Ezekiel 33:14–17, emphasis added) 

What makes this passage so interesting is that forgiveness is applied specifically to 

criminal offenses (“stolen goods”), including those carrying the death penalty (“he shall 

not die”). For those of us who make an effort to live “by the statutes” and follow the 

rules, so much mercy for outlaws does indeed seem unfair. 

 The purpose of this book is to help us apply the standards of this seemingly unfair 

divine justice to America’s prison system. In each of the nine chapters, we begin with a 

                                                 
15

 Cal Thomas, “Three Strikes and You’re Broke,” Tribune Media Services, November 17, 2003. 
16

 Alan Elsner, “America’s Prison Habit,” Washington Post, January 24, 2004. 
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Bible study that examines how God and his Son handled a particular outlaw’s case. Then 

we study one of a variety of problems besetting our jails and penitentiaries—everything 

from prison rape to mentally ill inmates. Finally, each chapter introduces us to a genuine 

hero laboring in the vineyards of prison reform and prison ministry today, or to one of 

five long-term inmates spending their time behind bars doing great things for their fellow 

convicts. Here is a preview of coming attractions: 

 Adam and Eve’s theft of an apple gives us the opportunity to review how 

Christian concepts of justice have changed through history. In our first interview, 

we meet someone who challenges our understanding of justice, punishment, 

mercy and redemption: George C., sentenced to sixty years for rape and burglary 

in 1984 and now the coordinator of two prayer groups at the correctional center 

where he and I serve time together. 

 As noted earlier, the notorious ex-convict Joseph the Israelite was put in charge of 

Egypt and successfully steered that nation through an agricultural crisis. Today 

the Reverend Bill Twine’s Onesimus House helps recently released inmates find 

work of a more humble nature so that these men, too, can rejoin society. In his 

interview, Rev. Twine explains why his ministry has become both more difficult 

and more rewarding over the last twenty years. 

 Forty years after he killed the slave-driver, Moses led the Israelites out of Egypt 

but never abolished the institution of slavery itself. A similar sort of blindness 

arguably prevents us from seeing the reality of prison today. When we meet 

Carlton L.—sentenced to thirty years for aggravated involuntary manslaughter in 

1997 and now working as an inmate chaplain’s clerk—our eyes may begin to be 

opened. 

 The ending of Samson’s life as a prisoner in the Philistines’ great hall lets us 

consider the role and concerns of the victims’ rights movement. Thanks to our 

interview with Linda L. White, a crime victim herself, we can now imagine a 

different conclusion to Samson’s sad story. 

 King David was arguably the worst of our biblical criminals, yet his very public 

repenting sufficed to rehabilitate him in the eyes of ancient Israelite society. At 

our correctional facility, Kent I.—sentenced to life and two years for murder in 

1990—conducts a painting class for offenders who are trying to rehabilitate 

themselves today. 

 Students of the Book of Daniel usually focus on the heroism of the three young 

men who preferred going to the fiery oven instead of betraying their faith. Just as 

interesting, however, is the reason they were put on trial: very prosaic motives of 

power and, ultimately, money. In our interview, Warden Charlie Campbell, who 

once oversaw the only coed correctional facility in the federal Bureau of Prisons, 

explains some of the financial motives behind the creation of the world’s largest 

prison system in the U.S. 

 Before he was executed, the notorious felon Jesus of Nazareth was stripped 

naked, dressed up as a king to humiliate him, beaten and scourged. Sadly, the 

mistreatment to which inmates are routinely exposed today differs only in kind, 

not in intent or barbarity. Our interview subject is Ras Talawa Tafari, sentenced to 

forty-seven years for armed robbery and abduction in 1990—and confined in 
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solitary isolation continuously since 1999, simply because he refuses to cut off his 

Rastafarian dreadlocks, symbols of his faith. 

 During his sojourn in the jail at Philippi, Paul operated a classic faith-based 

initiative for his fellow inmates, a textbook example of early prison ministry. 

Dennis and Loretta Beeman tell us how they came to follow in Paul’s footsteps by 

holding monthly Communion services at the facility where I am incarcerated. 

 Onesimus’s decision to run away from his legal owner not only constituted an act 

of theft but also challenged the foundation of a culture and society based on 

slavery—a very serious crime indeed. In the U.S. today, a dangerous felon like 

Onesimus can expect to be subjected to merciless policies like “three strikes” 

laws, parole abolition, mandatory minimums or life without possibility of parole. 

But Bud T.—sentenced to one hundred and twenty-seven years for first-degree 

murder, malicious wounding and numerous counts of aggravated sexual assault 

and sodomy in 1983—demonstrates that no offender is beyond hope and 

redemption. 

 By introducing you to the nine activists and prisoners above—all of them friends 

or acquaintances of mine—I hope to encourage you to form friendships with their 

counterparts in your area. Meeting personally with men and women like these is, I 

believe, the first and absolutely necessary first step toward addressing America’s 

correctional crisis. Even in this, the most individualistic country on earth, we are still all 

members of one community: criminals, victims, and bystanders. Christians, perhaps more 

than any others, can breathe new life and purpose into the bond we share, because we 

who follow Jesus know that we are all one in him, our Lord and Savior. Truly, all of us 

are members of the Church of the Second Chance.  

 

Questions for Reflection and Discussion 

 
 1. Scripture—The nine criminals and convicts selected for this book are only a 

few of the many miscreants found in the pages of the Bible. Think of Cain in Genesis 4, 

Jeremiah in Jeremiah 38, John the Baptist in Mark 6, Peter in Acts 4 and 12, and the 

apostle John writing the Book of Revelation on the prison island of Patmos. Can you find 

others? Why do you think so few have noticed this scriptural theme? 

 2. Criminology—Roughly 1,124 men and women are added to America’s 

correctional population each week.
17

 That amounts to more than 58,000 human beings  

lost to prison every twelve months—the same number lost in the entire Vietnam War. 

Why do you think no one has noticed that America is essentially fighting and losing a 

war against itself year after year? 

 3. Self-exam—What do you think of the idea that it was the experience of divine 

forgiveness that inspired killers like Moses, David and Paul to bring others to God? Is it 

really necessary to undergo some sort of personal tragedy or trial in order to be as 

strongly motivated as they were? 

 4. Internet—One of the many reasons why this country’s correctional system has 

spun out of control is that Americans are unaware how vastly different U.S. prisons are 

from those of other nations. Visit the websites of the International Centre for Prison 

                                                 
17

 Harrison and Beck, Prisoners in 2005, 2 
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Studies and Penal Reform International to get a broader view. See www.prisonstudies.org 

and www.penalreform.org.  

 5. Immersion—Find out the location of the jail and/or penitentiary nearest you 

and drive there. For now, there is no need to enter the facility; the point is to experience 

the reality of the place, its physical distance from your neighborhood, and its 

“invisibility.” Pray for all those inside, inmates and staff, and pray for God’s guidance as 

you begin to explore corrections.  

 

  

 

 

http://www.prisonstudies.org/
http://www.penalreform.org/
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 Session One:  Orientation  
 
For this Introductory Session, Participants Will Have Read:    

 Letter of Introduction from Jens Soering  

 Guest Speaker/Immersion document 

 Note to Participants from JustFaith Ministries 

 Introduction to The Church of the Second Chance 

 “The Right Has a Jailhouse Conversion”  

http://www.nytimes.com/2006/12/24/magazine/24GOP.t.html 

 
Preparation for Session One 

Items Needed:  A pillar candle and matches, a bible; one apple for each participant; one 

basket for the apples; Session One-Attachment A, cut into pieces; copies of Session One-

Attachment C for all participants; a copy of the Participant Roster form (from module 

documents online); flipchart and markers; refreshments for the break; copies of The 

Church of the Second Chance and Responsibility, Rehabilitation, and Restoration for 

each participant. Reminder: All of the prayers are available in the Appendix of the 

Participant Packet.  

 

Timing of this Session 

Activity Minutes 

Welcome  5 minutes  

Opening Prayer 10 minutes 

Introductions 40 minutes 

Group Dialogue Guidelines 5 minutes 

Discussion of Readings 40 minutes 

Break   15 minutes 

Business and Announcements   30 minutes 

Closing prayer 5 minutes 

Total 150 

 
 

Session Outline and Notes 
Welcome (5 Minutes) 

Begin the session with a brief welcome, saying something such as this:  Welcome to the 

Prison Reform: Church of the Second Chance study and discussion group!   This is a very 

important topic, and one that is not necessarily easy to discuss.  However, many people 

believe that we have a crisis in our nation’s correctional system and that it requires urgent 

action.  We will all need to make a strong commitment to opening our hearts as well as 

our heads and to listening carefully and fully to the information we will be encountering 

as well as to one another. 

http://www.nytimes.com/2006/12/24/magazine/24GOP.t.html
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Opening Prayer (10 minutes) 

See Session One-Attachments A (cut up) and B.  Reminder: All Prayers are included in 

the Participant Packet. 

 
Introductions (40 minutes) 

It is important that participants take a little time to know something about one another.   

The facilitator is to choose one of the three questions below for the purpose of these 

introductions.  Note: The size of the group will determine how much time each  

participant will get to introduce him/herself – e.g., if there are twelve people in the group, 

there will only be about three minutes for each participant to speak.  

 

The facilitator should state the question, tell the group how much time each person will 

get to respond to the question, and go first in order to model how to give a brief response.   

 

Choose one of these questions for the group: 

 1.  Why did you choose to participate in this module? 

 2.  How has the prison system impacted your life? 

 3.  When you hear the word prison/prisoner, what comes to mind? 

 
Group Dialogue Guidelines (5 Minutes) 

Distribute the “Group Guidelines,” Session One-Attachment C, and give participants a 

couple of minutes to read the guidelines.  Then ask the participants if they all can and will 

agree to use these guidelines for discussion and dialogue throughout the program.  If not, 

take a few minutes to modify them to fit the group’s needs. 

 
Discussion of Reading Assignments (40 minutes) 

Discuss the two reading assignments: Introduction to The Church of the Second Chance 

and “The Right Has a Jailhouse Conversion”.  Begin with the questions you selected 

from those at the end of the Introduction to The Church of the Second Chance.  

Remember: you don’t have to use all the questions. 
 

By the end of the discussion, the facilitator should gently and unobtrusively guide 

participants to three insights: 

 The personal and spiritual importance of the issue of prison reform: in some 

sense, none of us is free so long as one member of the body of Christ remains 

unfree; 

 The urgency of the issue: the prison crisis is severe and projected to worsen; 

 The reasonable prospect of change: most of the primary opponents of reform are 

are Christians and, therefore, at least potentially open to religious arguments. 

 
Break (15 minutes) 

The Facilitator should have a few refreshments and a beverage or two available.  He or 

she might also want to have a sign-up sheet for others to bring refreshments for the 

following sessions.  Have the copy of the Participant Roster form and a pen at a table.  Be 

sure each participant takes a minute during the break to fill out this form.  (Please 
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transcribe this information into a Word or Excel file after this session and return it to 

JustFaith Ministries.) 

 
Business and Announcements (30 minutes) 

Since the Business and Announcements component of this Session is lengthy and 

involved, facilitators need to be sure to keep track of the time allotted for this segment. 

1. Distribute one copy of the book, The Church of the Second Chance, to each 

participant. Remind participants of the reading assignment for Session Two: 

Chapter 1 and the Appendix from The Church of the Second Chance. 

2. Distribute the booklet, Responsibility, Rehabilitation, and Restoration, by the 

United States Conference of Catholic Bishops. Remind participants of the reading 

assignment from this booklet, pages 1-45 and 68 for the next session.   

3. Remind participants that they also have Reflection Questions in preparation for 

Session Two.  Encourage participants to make full use of this page by spending 

quiet time doing their own, individual reflection.  (The Reflection Questions are 

in the Participant Packet.) 

4. Review options for the guest speaker/immersion session (see the preparations for 

Session One).  This activity is listed as Session Eight but can be scheduled for 

whenever it is convenient for your group.  Take 10-15 minutes to review together 

the Guest Speaker/Immersions document.  Discuss possible speakers or what the 

immersion experience could be and decide when in the syllabus you want to add 

this session.  Use the flipchart to record ideas.  Note:  Do not let this discussion 

wander.  Keep it focused, and be sure to keep track of time!  Ask someone to 

volunteer to work with you on making these arrangements. 

5. Explain that the Prison Reform module includes two DVDs that need to be 

viewed at home: one DVD needs to be circulated among participants and the 

other viewed online through Netflix.  You have a copy of the documentary, When 

Kids Get Life.  Participants will need to watch it separately from the group 

meetings and will need to keep it circulating to others in the group during the next 

few weeks.  Participants also will need to view, The House I Live In, which is 

online on Netflix.  (If they do not have Netflix, they can get a one month free 

trial.)  Both films need to be viewed before Session Four.  Encourage participants 

to view these in small groups whenever possible. Have a signup sheet available 

for the DVD, When Kids Get Life, so participants know the sequence for moving 

the DVD around the group, which will undoubtedly involve participants passing 

the DVD on to others during the week.  Then give When Kids Get Life to the first 

participant to start the process. 

6.  Encourage participants to check online for up-to-date discussions of each of the 

session topics to enhance their understanding and the discussions.  

 
Closing Prayer (5 minutes)  

See Session One-Attachment D. 
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Session One-Attachment A  
Biblical Background Check – FOR USE WITH OPENING PRAYER 

 

 

1. 

I am (state your name), spiritual descendant 

of Adam, guilty of receiving stolen goods. 

 

2. 

I am (state your name), spiritual descendant 

of Eve, guilty of law-breaking. 

 

3. 

I am (state your name), spiritual descendant 

of Abraham, guilty of human trafficking.  

Abraham kept Hagar the Egyptian as his 

concubine (Genesis 16:3; 4). 

 

4. 

I am (state your name), spiritual descendant 

of Sarah, guilty of intimidation and abuse.  

Sarah abused Hagar so much that she ran 

away (Genesis 16:6). 

 

5. 

I am (state your name), spiritual descendant 

of Jacob, guilty of fraud.  Jacob cheated his 

uncle Laban out of large flocks of sheep 

(Genesis 30:43). 

 

6. 

I am (state your name), spiritual descendant 

of Tamar, guilty of prostitution, for the 

price of a kid from the flock (Genesis 

38:17). 

 

7. 

I am (state your name), spiritual descendant 

of Moses, guilty of capital murder.  Moses 

killed a slave driver, a lawfully appointed 

government official (Exodus 2:12). 

 

8. 

I am (state your name), spiritual descendant 

of Rahab, guilty of espionage and betrayal.  

She betrayed Jericho to the invading army 

of the Israelites (Joshua 2). 
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Session One-Attachment A 

 

 

9. 

I am (state your name), spiritual descendant 

of Samson, guilty of the suicide murder of 

three thousand civilians in the great hall of 

Philistines (Judges 16:30). 

 

10. 

I am (state your name), spiritual descendant 

of Jael, guilty of murdering Sisera, an 

unarmed guest to whom she had offered 

refuge (Judges 4:20). 

 

11. 

I am (state your name), spiritual descendant 

of David, guilty of murder-by-proxy. He 

arranged the death of Uriah the Hittite 

death because he desired Uriah’s wife 

Bathsheba (2 Samuel 11, 12). 

 

12. 

I am (state your name), spiritual descendant 

of Judith, guilty of murdering Holofernes.  

(Judith 13:8). 

13. 

I am (state your name), spiritual descendant 

of Zacchaeus the tax collector, who 

admitted that he had “extorted” money and 

then promised to “repay it four times over” 

(Luke 19:8). 

14. 

I am (state your name), spiritual descendant 

of the unnamed woman caught in adultery 

and put on trial before Jesus.  In her time 

and culture, adultery was a capital offense 

(John 8:1-11; Leviticus 20:10). 
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Session One - Attachment B 
 

Opening Prayer 

 
After a few words of welcome the facilitator invites everyone into quiet stillness and lights the 

candle. 
 

Lord, open our minds and hearts  

that we might be free to hear and respond to your voice. 

(Pause) 

  

Let us begin at the beginning 

 

Open the bible and reads Genesis 2:15-17. 

 

Then pick one apple from the basket and, holding it, offer these words:  

 For Christians, the apple has come to symbolize forbidden fruit, 

 a reminder that we have fallen from grace.  

 In the words of St. Paul: “Through disobedience of one, the many were made 

 sinners.” (Romans 5:19) 

 

 If we look into our shared spiritual heritage, we could make the case that we 

 are the spiritual descendants of a long line of criminals.  

 Let’s do a quick background check as we introduce ourselves and some of our 

 spiritual ancestors. 

 

Ask everyone to take one slip of paper making sure that the women select a female 

ancestor and the men a male ancestor. Participants take turns introducing themselves (I 

am Harriet, the spiritual descendant of Eve… etc).  Some participants may read more 

than once since they may have more than one piece of paper. 

  

After the introductions, the facilitator says: 

 This is an ancient story of crime and complicity. 

 But the story does not end here.  

 St Paul wrote to the Christians of Rome:  

 “Just as through one transgression condemnation came upon all, so through 

 one righteous act acquittal and life come to all.” (Romans 15:5)  

Pause before continuing. 

 

Facilitator:  

Imagine you are on trial, in the dock, awaiting sentence and you hear those words 

“Acquittal and life!!”  

Every defendant, every prisoner, every one condemned, yearns to hear those words. 

Pause 
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Invite someone to read the following scripture and reflections:    

Isaiah describes the call of the prophet: 

“I, the Lord have called you for the victory of Justice, 

I have grasped you by the hand; 

I have formed you and set you as a covenant for the people, 

a light for the nations, to open the eyes of the blind, 

to bring out prisoners from confinement, 

and from the dungeon, those who live in darkness… 

Pause  

 

Jesus announced his mission at Nazareth:  

“…to proclaim release to the captives.” 

Pause  

 

In the letter to the Galatians we hear: 

“For freedom Christ has set us free” 

Pause 

 

In Hebrews we are instructed:  

“Remember those who are in prison as though you were in prison with them…” 

 

Pass the basket of apples and invite everyone to choose one. Offer this prayer: 

Forgiving God, through the gifts of nature you show us the depth of your love. 

In Christ you came to show us how to love freely. The apple reminds us of our 

complicity in the Sin of the world. So we ask you, Merciful God, look not on our 

sin, but on the faith of the people gathered here before you. 

Pause 

 

Invite everyone to echo this prayer line by line.  (Psalm 71:11) 

Let the groans of the prisoners come before you…   (Everyone repeats) 

 

By your great power free those doomed to death…   (Everyone repeats)  

 

Continue with:  

Let us pause now in silence to allow our own wordless prayer 

to join the inner groans of all those prisoners imploring the help of God. 

Pause 

 

Ask participants to return the apples to the basket, while remaining quiet.   

 

Then invite participants to copy this gesture as you - make a sign of the cross on the 

forehead, the lips and the heart – while offering this closing invocation:  

 

Come Spirit of Jesus and set us free…  

Open our minds + (Crossing the forehead) 

Speak to our lives + (Crossing the lips) 

Soften our hearts + (Crossing the heart). 
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Session One-Attachment C 
 
 

JustFaith Group Guidelines  
 

God has created each of us uniquely, and I recognize that everyone comes 
to this experience with very different backgrounds, experiences and views.  
I commit to honoring differences, knowing they add to the richness of the 
group's experience.  
 
God frequently speaks through the unfamiliar and different.  I will listen 
intently in order to understand as much as possible different points of 
view, realizing that these other views will help with my own evolving 
journey.   
 
Listening is an act of love and care.  I will always listen respectfully and 
constructively (i.e., no side conversations, no interruptions).   
 
How I treat another person is much more important than my opinions and 
perspectives.  I recognize that we are looking for truthful insights within 
potentially different views.  I will respectfully seek clarification of other 
perspectives to add to my understanding.  If I choose to disagree with a 
perspective that is different from mine, I will do this respectfully and 
lovingly. 
 
Because God made us, all persons are of equal importance and value, and 
all voices are important.  I commit to assuring that everyone has an 
opportunity to speak, and I will encourage others to speak before I speak 
again.   
 
God has given each of us gifts that are given in the hope and expectation 
that these gifts will be shared.  I will participate fully and share in the 
responsibility for the group's process and experience.   
 
Trust and respect must be offered as the terms of being together in this 
journey of faith.  I will honor that everything that is shared within this 
group is to stay within this group.   
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Session One-Attachment D 

 

Closing Prayer 
 

Place the basket of apples in the center of the group. You will need an apple from the basket for 

the closing prayer.  

 

The facilitator calls everyone to a moment of silence. 

 

Then lead this echo prayer and invite everyone to repeat the prayer: 

Let the groans of the prisoners come before you…  (Everyone repeats) 

 

By your great power free those doomed to death…   (Everyone repeats)  

 

May this prayer echo in our hearts throughout the week as we walk, work and 

wonder… 

 

Everyone takes an apple. 

 

Holding up an apple, offer this refection: 

 

All crimes have consequences.  

So we suffer as we search for Eden, for all that we have lost. Jesus has shown 

us the way back to God, around the table of the Eucharist, where we find the 

fruit that restores, forgives, brings us back together. 

 

So we pray… God of Fire and Freedom, make us your good news of mercy and 

liberation, for all your children trapped in dungeons who have never known 

your forgiving love.    

 

Conclude the prayer with these words and a sign of God’s Peace: 

Let us share in the peace for which the whole world hungers… 

With this sign we offer each other a second chance at life… 

May we extend God’s peace to all … 

 

Invite everyone to take an apple home. 
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Session Two:  Biblical and Recent Church Teaching 
                                    on Justice and Punishment  

 
 

Note to Facilitators – from Jens Soering 
 

Session Two may seem rather “bare bones,” especially compared with later sessions.  

However, this is intentional, for the following two reasons. 

 

First, the discussion among participants will be especially intense because of the strong 

emotions evoked by the subject matter.  The death penalty is always controversial, of 

course, and the Appendix of The Church of the Second Chance will displease both sides 

of the debate: while progressives may resist the notion that Christ never repudiated 

capital punishment, conservatives may be unhappy to hear that the death penalty cannot 

in practice be implemented.  The facilitator should point out the conclusion reached in 

paragraph 2267 in the Catechism of the Catholic Church (see reference to Responsibility, 

Rehabilitation, and Restoration in the first half of Session Two), though the reasoning 

differs from that proposed in the Appendix.  The remaining question is whether the two 

lines of argument are mutually exclusive or mutually supportive. 

 

More importantly, the discussion among participants will be intense because we have all 

become to some degree “infected” by the “poisonous idea” that justice requires balancing 

one instance of suffering (the crime) with another instance of suffering (prison or 

execution).  The facilitator may wish to point out that the “medicinal” concept is included 

in the Catechism, in the last sentence of paragraph 2266 (see Session Two-Attachment 

B), though the reasoning differs from that proposed in the Appendix.  God has no issue 

with “punishment proportionate to the offense”!  Are we willing to hear that? 

 

The second reason why this session is rather “bare bones” is that the Prison Reform 

module is designed to become gradually more challenging, session by session.  Session 3 

will include a discussion of media images of criminals and prisoners, brought to the 

meeting by all participants.  In Session 5, everyone will review his or her own financial 

involvement in the prison-industrial complex through stock ownership in companies that 

profit from caging human beings.  Session 9 will include a discussion of how participants 

plan to continue the work begun in this Prison Reform module. 

 

In this session, much of the “work” to be done by the group is not thematic but personal.   

Participants will examine their own views of justice and punishment and learn to 

challenge and be challenged by others in a respectful manner.  For this purpose, a “bare 

bones” format is best. 
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Participants Will Have:   

 Read Chapters 1 and the Appendix from The Churchof the Second Chance 

 Read Responsibility, Rehabilitation, and Restoration, pages 1-45 and 68 

 Spent some quiet time with the Reflection Questions (in Participant Packet)   

 
Preparation for Session Two 

Items Needed:  An apple, a candle and matches, flipchart paper and marker, a length of 

heavy chain; and copies of the books, Stories of Hope and Changing Lenses for all 

participants (or if you prefer, hold these books (used in Sessions 6 and 6) for distribution 

during Session 4 or 5) 

 
Timing of this Session 

 

Activity Minutes 

Welcome and Opening Prayer  10 minutes 

First Half  Discussion 65 minutes 

Break   15 minutes 

Business and Announcements   5 minutes 

Second Half Discussion 45 minutes 

Closing prayer 10 minutes 

Total 150 

 
 

Session Outline and Notes 

 
Welcome (3 minutes) 

As facilitator, try to begin each session with a few words of transition from the last 

session to the new one and to say a little about what will be covered in this session.  You 

might want to say something like the following:  Last week we initiated our discussion on 

prison reform and established our guidelines for dialogue and discussion.  It is important 

that we hold each other accountable to these guidelines.  The primary topics for this 

session are (1) biblical concepts of justice and punishment and (2) the U.S. Catholic 

bishops’ application of these to our country and our times.  We will examine our own 

individual views of justice and punishment and learn to challenge and be challenged by 

one another in a respectful manner.   

 
Opening Prayer (7 minutes) 
See Session Two-Attachment A.  Prayer requires a reader. 

 
First Half (65 minutes) 

Facilitators should pre-select questions from the “Questions for Reflection and 

Discussion” at the end of Chapter 1 of The Church of the Second Chance to initiate 

conversation.  Do not forget that the Appendix is also part of this session.  When 

discussing the Appendix (on the death penalty) make every effort to maintain a  
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Christ centered focus – i.e., you might ask: Is it possible to imagine Christ performing 

each step necessary to execute a human being?  Note: Be careful not to let this session 

move into a discussion of the death penalty.  Be sure to keep the focus on the broader 

concepts of justice and punishment.   

 

It is important to make sure you provide time for the group to share their reflections on 

and reactions to Responsibility, Rehabilitation, and Restoration.  Minimally, have 

someone read aloud the excerpts from Catechism (which are referenced in footnote #32 

on page 24 under the section on “The Common Good) that are listed on page 68 of 

Responsibility, Rehabilitation, and Restoration.   

 
Break (15 minutes) 

 
Business and Announcements (5 minutes) 

1. Make sure that the participants are keeping to the schedule for passing around the 

DVD, When Kids Get Life.  Remind participants that everyone should view this 

documentary and the Netflix film, The House I Live In, before Session Four.  

Make any needed adjustments to the signup sheet for the film, When Kids Get 

Life.   

2. Remind all participants of their reading assignment for the next session: Chapters 

2 and 5 in The Church of the Second Chance.  

3. Remind participants that they also have Reflection Questions for Session Three.    

4. Remind participant(s) who signed up to bring refreshments for the next session. 

5. Distribute copies of Stories of Hope from Let’s Start (which is used in Session 

Six) and Changing Lenses (used in Session Seven).  Note:  If you prefer, you can 

hold these books and distribute them during Session Four or Five.   

 
Second Half (45 minutes) 
The discussion now shifts to Responsibility, Rehabilitation, and Restoration.  Invite the 

group to take a few minutes to consider their responses to the following two questions. 

Take responses to question one, then move to question two.  Be sure everyone responds 

to question one.  Note: It would be helpful if you or someone you designate would use a 

white board or flipchart paper to record the key idea from each (or to note a repeated 

mention of the same idea).   

  

1. What is the most important challenge the bishops put forth?   

2. Given that the statement was issued in 2000 and a lot has happened subsequently, 

what is lacking in the statement?  How could or should the bishops update it? 

 

After 10-15 minutes, ask the group to discuss the most frequently mentioned item 

recommended for updating.   

 

Close the second half by reading aloud the following sentences from page 1 of the 

“Introduction” to Responsibility, Rehabilitation, and Restoration.   
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 “It is time for a new national dialogue on crime and corrections, justice and 

mercy, responsibility and treatment.” 

 “The common good is undermined by criminal behavior that threatens the lives 

and dignity of others and by policies that seem to give up on those who have 

broken the law (offering too little treatment and too few alternatives to either 

years in prison or the execution of those who have been convicted of terrible 

crimes).” 

 

Share with participants that the Closing Prayer indirectly picks up the idea that we need 

to make larger changes. 

 
Closing Prayer (10 minutes) 

See Session Two-Attachment B.  Prayer requires two readers. 
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Session Two-Attachment A 

 

Opening Prayer 
 

The facilitator provides an apple, a candle and matches, and a length of heavy chain. 

These symbols are arranged together on a prayer table.  Note: Prayer requires one 

reader. 

 

The facilitator invites participants to still themselves and pause for a few moments of 

quiet. Before lighting the candle, the facilitator turns down the lights and offers this 

reflection: 

As we gather, let us remember all God’s people who are incarcerated, all those 

who sit in the darkness of isolation. 

 

If possible, darken the room.  Then pause for a full minute of silence. 

 

The facilitator lights the candle. Holding it up, the facilitator then invites someone to 

stand beside the light and to read this adaptation of Isaiah’s proclamation (Isaiah 61:1-2): 

 The Spirit of God is upon us…  

 Because God has anointed us…  

 And sent us to be good news to the oppressed… 

 To bind up broken hearts…  

 To proclaim freedom to those in captivity… 

 And release to those in the prison… 

 To announce that this is God’s time! 

   

The facilitator picks up the heavy chain and passes it around the circle, inviting people to 

hold it and feel its weight before passing it on. While the chain is passed around the 

circle, lead the group in this litany: 

Each time after we pause, you are invited to respond with the refrain: 

“Cast away your crimes and make a new heart and a new spirit.” 

 

Liberating God,  

You weigh our hearts. 

You know the burdens that break the hearts of your children. 

You made us to be free.  

Pause 

 

All:   Cast away your crimes and make a new heart and a new spirit. 

 

Merciful God, 

When we are wronged, we cry out for justice. 

When we are in the wrong, we beg for mercy.  

When perpetrators change and receive pardon, we cry “Not fair!”  

Pause 

 

All:  Cast away your crimes and make a new heart and a new spirit. 
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Loving God, 

You command us to listen and love; 

To love the ONE God with all our heart, soul and strength, 

Which means to love every neighbor as ourselves - as part of us.  

 

Pause 

 

All:  Cast away your crimes and make a new heart and a new spirit. 

 

Forgiving God,  

Widen our hearts and set us free,  

That we might freely offer the mercy and understanding to others 

That we seek for ourselves. 

 

Pause 

 

All:  Cast away your crimes and make a new heart and a new spirit. 

  

Let us wait now in silence to allow our own wordless prayer 

to join the inner groans of all those prisoners imploring the help of God. 

Pause 

 

The facilitator places the chain in the center of the circle beside the candle and the apple. 

 

Invite participants to copy this gesture - making a sign of the cross on the forehead, the 

lips and the heart - as you offer this invocation:  

 

Come Spirit of Jesus and set us free…  

Open our minds + (Crossing the forehead) 

Speak to our lives + (Crossing the lips) 

Soften our hearts + (Crossing the heart) 
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Session Two-Attachment B 

 

Closing Prayer 

 
The facilitator asks for two volunteer readers. 

 

Facilitator:   

Friends, let us close by listening to the words of James, the brother of our Lord.  And, 

again, let us make his words our own through a responsorial reading.  The Response 

is:  “Be doers of the word and not hearers only” (James 1:22). 

 

All:  Be doers of the word and not hearers only. 

 

First reader 

What good is it, my brothers [and sisters], if someone says he has faith but does not 

have works?  Can that faith save him?  (2:14). 

 

All:  Be doers of the word and not hearers only. 

 

Second reader 

If a brother or sister has nothing to wear and has no food for the day and one of you 

says to them, “Go in peace, keep warm, and eat well,” but you do not give them the 

necessities of the body, what good is it?  (2:15, 16). 

 

All:  Be doers of the word and not hearers only. 

 

First reader 

So also faith of itself, if it does not have works, is dead.  Indeed, someone may say, 

“You have faith and I have works.”  Demonstrate your faith to me without works, and 

I will demonstrate my faith to you from my works (2:17, 18). 

 

All:  Be doers of the word and not hearers only. 

 

Second reader 

Was not Abraham our father justified by works when he offered his son Isaac on the 

altar?  And in the same way, was not Rahab the harlot also justified by works when she 

welcomed the messengers and sent them out by a different route?  (2:21, 25). 

 

All:   Be doers of the word and not hearers only. 

 

First reader 

For just as a body without a spirit is dead, so also faith without works is dead (2:26). 

 

All:  Be doers of the word and not hearers only. 
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Facilitator: 

Lord, when you sent your Son to us, he fed the hungry real bread and real fish, and 

“they all ate and were satisfied” (Matthew 14:20).  When a blind man came to your 

Son for help, he truly healed that man:  “his sight was restored and he could see 

everything distinctly” (Mark 8:25).  And when your Son visited a man so crazed by 

demons that he lived naked among the tombs, your Son really, truly cured him:  “he 

was clothed and in his right mind” when the townspeople came to see what had 

happened (Luke 8:35). 

 

Help us, O God, to make the larger changes and to be doers of the word like your Son.  

Do not allow us to say to anyone in need, “Go in peace, keep warm, and eat well,” 

without giving them the “necessities of the body” as your son did:  real food, actual 

health, literal sanity.  Do not let us tell any prisoner, “For freedom Christ set [you] 

free,” without helping that prisoner achieve some measure of true liberty (Galatians 

5:1).  Emblazon on our hearts, Lord, that “faith without works is dead.” 
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Session Three: Myths and Misconceptions about Prisons  

 

 

Note to Facilitators - from Jens Soering 

  
The central sociological/criminological section of Chapter 2 can be divided into two 

parts, roughly speaking:  (1) prison does not “work”; and (2) prison has horrendous “side 

effects,” like massive rates of HIV infection, prison rape, and forcing 2 million kids to 

grow up fatherless.   

 

Please note that there are numerous opportunities throughout this session to lay the 

groundwork for the next session.  Participants may be shocked and perplexed and to 

some extent overwhelmed by the material this week.  If participants express these 

feelings, have them start to think about why they are shocked and why they might have 

been so uninformed or even misinformed. 

 

Session Four, covering Chapters 3 and 9, on sentencing policies, will provide part of the 

answer – but so will Session Five, using Chapters 6 and 7, on prison conditions and the 

prison-industrial complex.  The current session provides many opportunities to prepare 

participants for that next step, too!   

 

Structurally, the two great “turning points” of The Church of the Second Chance are 

Chapters 2 and 6.  These two “hinges” will also be central to your task of facilitating the 

Prison Reform module.  As facilitator, your responsibility includes not only helping 

participants express their feelings about what they read in Chapters 2 and 6, but also to 

help participants discover where to go next – i.e., what to do with any new, unsettling 

insights. 

 
During the following week, as all participants are reading Chapters 3 and 9, they are also 

asked to be on the look-out for a newspaper or magazine article or even a TV segment 

that illustrates the baneful effect of the media.  As the facilitator, please be sure to read, in 

advance, the instructions for this special project.  These instructions are listed below in 

the Business and Announcements segment for this session.  It might be best if you would 

just read those instructions to everyone during the Session. 

 

 
Participants Will Have: 

 Read Chapters 2 and 5 from The Church of the Second Chance 

 Spent some quiet time with the Reflection Questions 
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Preparation for Session Three 

Items Needed:  An apple, a candle and matches, a lengthy of heavy chain and a locked 

padlock with a key 

 

Timing of this Session 

 

Activity Minutes 

Welcome and Opening Prayer  15 minutes 

First Half   50 minutes 

Break   15 minutes 

Business and Announcements   15 minutes 

Second Half 45 minutes 

Closing prayer 10 minutes 

Total 150 

  

 

Session Outline and Notes 

 
Welcome (5 minutes) 

Again, try to begin the session with a few words of transition from the last session to this 

and to say a little about what will be covered in this session.  You might want to say 

something like the following:  Last week we discussed the topics of justice and 

punishment in the Bible and in current Catholic teaching.  This week we will discuss 

some of the myths and misconceptions about prison, prisoners and punishment.  The 

readings may have been challenging and even shocking in some aspects.  Our discussion 

today is going to require attentiveness to active listening and dialogue.  

 
Opening Prayer (10 minutes) 

See Session Three-Attachment A.  Prayer requires a reader. 

 
First Half (50 minutes) 

Facilitators should pre-select questions from the “Questions for Reflection and 

Discussion” at the end of Chapter 2 of The Church of the Second Chance to initiate the 

conversation.   

 
Break (15 minutes) 

 
Business and Announcements (15 minutes) 

1. Check whether the DVD, When Kids Get Life, is moving through the group on 

schedule, and determine if adjustments need to be made. 

2. Remind everyone that they need to view The House I Live In (on Netflix) before 

the next session. 
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3. Remind all participants of the reading assignments for the next session: Chapters 

3 and 9 from The Church of the Second Chance.  Participants also have Reflection 

Questions as part of their preparation for Session Four, so they need to spend 

some quiet time journaling.  

4. Assign the following special,short project for all participants.  

Explain to all participants that the next session will be devoted to how we 

all came to believe and/or accept the myths and misconceptions that we discuss in 

this session.  Chapter 3 of The Church of the Second Chance covers the way that 

racism, the media and the law shape our views.  Make the point that the media is 

not only one of the four components in its own right, but that the media is also a 

channel for the other three (racism, the law, crime victims).   

During the week leading up to Session Four, participants should be on the 

look-out for a newspaper or magazine article or even a TV segment that illustrates 

the baneful effect of the media.  (If a participant chooses a TV segment as his/her 

illustration, s/he should jot down a few notes so s/he can describe it effectively at 

the next session.)  An example might be a TV reporter interviewing the relative of 

a crime victim – someone clearly in shock – and asking that person leading 

questions about how much punishment he would like to see inflicted on the 

perpetuator.  Another example might be an article about a drug arrest in which the 

journalist automatically assumes that prison is the only response to the crime – 

instead of at least suggesting the possibility that addiction might be viewed as a 

medical problem requiring treatment. 

Be sure to mention that this is not to be a major project for participants 

– quite the opposite. Part of the task here is simply to notice how often each day 

we are bombarded with messages about crime.  Suggest to the participants that 

one of them – someone who is a TV fan – keep an informal log of how many of 

the entertainment (fiction) programs s/he watches are of the “Law & Order” or 

“CSI” type.  Does one of the group members enjoy reading crime or detective 

novels?  What do they tell us about what our response to crime “should” be? 

5. Remind designated participant(s) about refreshments for the next session.  

 
Second Half (45 minutes) 

Invite the participants to give their reactions to the interview with Kent I.  Invite them to 

share what they would ask Kent I. if they were given the chance to interview him.   

 

After group members have shared their responses to the interview and offered what 

questions they would ask, invite each participant  

 To name one way he/she will help correct a myth or misconception about prison 

and prison reform.   

 To state how could they share this myth/misconception with their family and/or 

with others in their parish in order to invite them to think about it. 

  
Closing Prayer (10 minutes) 

See Session Three-Attachment B.  One reader is needed. 
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Session Three-Attachment A 

 

Opening Prayer 
 
You will need: an apple, a candle and matches, a length of heavy chain, a locked padlock with a 

key.  Arrange these symbols together on a prayer table.  You also need a copy of Attachment B 

and a reader. 

 

 

The facilitator invites people into quiet stillness with this invocation (Psalm 68: 6): 

Our God gives the desolate a home to live in… 

And leads out the prisoners to prosperity…  

Pause 

 

Then slowly repeats the verse: 

Our God gives the desolate a home to live in… 

And leads out the prisoners to prosperity.  

Pause 

 

Open the following listening space using these words:  

We now will practice a centuries-old prayer-reflection called Lectio Divina - sacred 

reading. This is a listening meditation, a way of praying scripture. 

Let us prepare ourselves to receive the Word of God. 

 

Light the candle and invite everyone to sit in a receptive manner – perhaps with both feet 

on the floor, hands upturned and resting on their knees. Suggest that if it helps 

participants to listen, they may want to close their eyes. Then offer these directions:  

We will again use Lectio Divina. Put yourself into this story and listen for a word, an 

image, a question that arises in you.  

 

Invite someone to read the following Scripture passage from Acts 12:1-11 in a prayerful 

way.   

A reading from the Acts of the Apostles 

 

About that time King Herod laid hands upon some members of the church, to harm 

them.  He had James, the brother of John, killed by the sword, and when he saw that 

this was pleasing to the Jews, he proceeded to arrest Peter also.  It was the Feast of 

Unleavened Bread. 

 

He had him taken into custody and put in prison under the guard of four squads of 

four soldiers each.  He intended to bring him before the people after Passover.   

Peter thus was being kept in prison, but prayer by the church was fervently being made 

to God on his behalf. 

 

On the very night before Herod was to bring him to trial, Peter, secured                      by 

double chains, was sleeping between two soldiers, while outside the door          guards 

kept watch on the prison.  Suddenly the angel of the Lord stood by him and a light 
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shone in the cell. He tapped Peter on the side and awakened him, saying, “Get up 

quickly!” 

 

The chains fell from Peter’s wrists. The angel said to him, “Put on your belt and      

your sandals.”  He did so.  Then he said to him, “Put on your cloak and follow me.”   

So he followed him out, not realizing that what was happening.  Though the angel was 

real; he thought he was seeing a vision. 

 

They passed the first guard, then the second, and came to the iron gate leading out to 

the city.  They emerged and made their way down an alley, and suddenly the angel       

left him.  Then Peter recovered his senses and said 

 “Now I know for certain that the Lord sent his angel and rescued me…”  

 

The word of God – Thanks be to God. 
 

Pause for a minute of silence. 

 

Invite those who wish to share their response to any of these questions:  

Where did you find yourself in this story? 

What image surfaced as you entered this story? 

What word or phrase struck you?  

 

When people have shared their responses, invite the group into another moment of 

stillness. 

 

Then pick up the padlock, turn the key and open the lock.  Offer these questions for quiet 

reflection: 

When you hear the words freedom, liberation, release, what places and people 

come to mind? 

 

When you hear of cells and chains, prisoners and perpetrators, what are the 

names and faces that surface?     

 

Pass the padlock around the circle and invite those who wish to do so to speak the names 

of places, people, or a personal situation in need of liberation, release, a second chance. 

 

When the padlock has gone full circle, offer this prayer by Jens Soering: 

Lord, I confess that my unbelief is as deep as Peter’s.  

As I listened, I thought:  This did not really happen.   

This is a pious fable, meant to teach us a spiritual truth.   

Lord, forgive us all for our unbelief.   

Guide us to hear this Scripture anew – to accept it as a challenge and an 

invitation. 

You sent an angel to free Peter from prison.   

Help us understand that you want us to be that angel! 

Your word says that “a light shone in the cell” and showed Peter the way to 

liberty.   
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Help us accept that you want us to be the light that shines in the cell! 

A voice told Peter to get up and the chains fell from his wrists.   

Help us believe that this voice is our voice, that we have the power to make 

chains fall to the ground! 

Pause 

 

Conclude by inviting people to copy this gesture - making a sign of the cross on the 

forehead, the lips and the heart - as you offer this closing invocation:  

 

Come Spirit of Jesus and set us free…  

Open our minds + (Crossing the forehead) 

Speak to our lives + (Crossing the lips) 

Soften our hearts + (Crossing the heart) 
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 Session Three-Attachment B 

 

Closing Prayer 
 
You will need the padlock and key and one reader. 

 

The facilitator invites people to share in this Responsorial Psalm (Psalm 107).  The 

Response is:  Give thanks to the Lord who is good, whose love endures forever. 

 

The volunteer reader begins, reading slowly: 

Give thanks to the Lord who is good,  

whose love endures forever.   

Let that be the prayer of the Lord’s redeemed,  

those redeemed from the land of the foe. 

 

All: Give thanks to the Lord who is good, whose love endures forever. 

 

Reader:   Some lived in darkness and gloom, 

 in prison, bound with chains, 

Because they rebelled against God’s word, 

 scorned the counsel of the Most High, 

Who humbled their hearts through hardship; 

 they stumbled with no one to help. 

 

All: Give thanks to the Lord who is good, whose love endures forever. 

 

Reader:   In their distress they cried to the Lord, 

who saved them in their peril. 

Led them forth from darkness and gloom 

and broke their chains asunder. 

 

All: Give thanks to the Lord who is good, whose love endures forever. 

 

Reader:   Let them thank the Lord for such kindness, 

such wondrous deeds for mere mortals. 

For he broke down the gates of bronze 

and snapped the bars of iron. 

 

All: Give thanks to the Lord who is good, whose love endures forever. 

 

Facilitator picks up the padlock and offers this reflection:  

In the Psalms we are reminded, “The Lord sets prisoners free,”  

This is also a call for us to put our hands to God’s liberating work.   

Let us join hands and, one by one, commit ourselves to this task. 

  

Invite everyone to stand in a circle and join hands.  
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Then ask the participants in turn – going around the circle – to echo this prayer:  

Lord, help me be a light that shines in the cell, an angel that sets prisoners free. 

(Participants repeat) 

 

Facilitator:  Let us carry these words of prayer in our hearts during the coming week. 

 
Close with these words and a sign of God’s Peace 

Let us become that peace for which the whole world hungers… 

With this sign we offer each other a second chance at life… 

May we extend God’s peace to all … 
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Session Four:  Sentencing Policies and Consequences  
 

 
Note to Facilitator - from Jens Soering 

 
As in previous sessions, so too in this one, you will find that the suggested discussion 

questions in The Church of the Second Chance address the three aspects of America’s 

correctional “crisis”, the three aspects discussed in the Letter of Introduction - spiritual/ 

religious, criminological/sociological, and personal (the latter being covered in both the 

self-exam and interview questions).  This session’s dramatic reading of John 8:1-22 in the 

Opening Prayer provides an additional opportunity to discuss all three factors, since they 

were all involved in the scribes’ and Pharisees’ changing view of the woman caught in 

adultery.  You will find numerous occasions to tie policy discussions back into scripture 

throughout the Prison Reform module; avail yourself of these opportunities whenever 

possible. 

 

In my Note to Facilitators for Session Three, I mentioned that it laid the groundwork for 

the subsequent Sessions, which, in many ways, answer questions raised by Session Two.  

This is definitely the case with Session Four, which examines different “lenses” which 

distort our view of prison and criminal justice generally.  Note, however, that the 

relationship of the subjects of all the Sessions is not linear or unidirectional; as you 

progress through the module, you will find more and more opportunities to refer back to 

previous sessions.  You might want to invite participants to make these comparisons. 

 

As always, the facilitator needs to be cautious about handling the group’s emotions when 

it comes to controversial subjects.  There is always a danger that the conversation may 

degenerate into individual pontification.  In cases where this happens, the facilitator 

should stop the individual as gently as possible and remind everyone of the guidelines the 

group established in Session One.  

 

In this Session, the group has a valuable opportunity to examine otherwise little-

examined issues and to consider new ways of thinking and doing.  For example:   

1. Most people acknowledge that the criminal justice system is profoundly racist; the 

new thing we learn in Chapter 3 of The Church is just how seriously racist the 

system is.  Few people have thought about how the law is not only an expression 

of society’s values, but how the law shapes and influences those values.  In many 

European countries, for instance, prisoners can vote even while incarcerated.  Of 

course, this is unimaginable in the U.S., and this leaves us with the question: how 

does this disparity in the laws affect Americans’ view of inmates? 

2. During the discussion of the role of victims of crime in the shaping of criminal 

justice policy, you might ask participants if any of them are familiar with the 

“stages of grief” (Kuebler-Ross identified these as: denial, anger, bargaining, 
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depression, and acceptance).  Then continue with these questions:  Is it helpful to 

think of America being stuck in the anger stage?  Could the bloated prison system 

be the symptom of an incomplete grieving process? 

 

Having participants consider fresh angles such as these is likely to be more helpful to the 

overall learning process than allowing the discussion to devolve into a venting of 

emotions and individual opinions. 

 

In addition, it is important that facilitators again read through the special project 

assignment for Session Five (see Business and Announcements below) prior to this 

Session and be prepared to share the details of the assignment with participants.   You 

might want to copy the section of the announcements related to this special project and 

give each participant a copy.   

 

 

Participants Will Have :   
 Read Chapters 3 and 9 of The Church of the Second Chance  

 Viewed When Kids Get Life (DVD) and The House I Live In (Netflix) 

 Spent some quiet time with the Reflection Questions 

 Completed their short, special project on the media 

 
Preparation for Session Four 

Items Needed:  An apple, a candle and matches, a length of heavy chain, a padlock with 

a key, and a large rock; a copy of page 251 in The Church (for age and type of crime 

correlation) 

 
Timing of this Session 
 

Activity Minutes 

Welcome and Opening Prayer  12 minutes 

First Half   55 minutes 

Break   15 minutes 

Business and Announcements   10 minutes 

Second Half 53 minutes 

Closing prayer 5 minutes 

Total 150 

   

 
Session Outline and Notes 

 
Welcome (2 minutes) 

Begin the session with a few words of transition.  You might want to say something like 

the following:  Some topics covered in this session will not only refer back to previous 

sessions but also lead us into the next sessions.  In looking today at different “lenses” 
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which distort our view of prison and criminal justice in general, we will hear some of the 

themes we have already read about or touched on in some way.  It is important that we all 

continue to be cautious about simply venting our emotions and individual opinions and, 

instead, help each other focus on fresh angles and approaches.   

 
Opening Prayer (10 minutes) 

See Session Four-Attachment A.  Prayer requires two readers. 

 
First Half (55 minutes) 

Begin this segment with the special project assigned at the end of Session Three – i.e.,  

each participant was asked to bring a newspaper article or a description of the latest 

episode of a TV or internet crime show (such as “Law & Order, CSI, Boston Legal) to 

illustrate how the media shapes our thinking about crime.  Ask each person to briefly 

describe the article or TV show they chose and what message(s) about crime and 

criminals they got from that article or show.  

 

Continue with a brief review of the Interview with Carlton L at the end of Chapter 3 and 

a discussion of the Interview question from the Questions for Reflection and Discussion 

at the end of Chapter 3:  Carlton L. said that “society often requires more of others than 

they are willing to give themselves.”  Why is this?  What can I do to change this?   

 

Close by handing out the copies of page 251 from The Church of the Second Chance.  

Time permitting, take a few responses. Note:  This chart will be referenced again during 

the discussion (below) of the film, When Kids Get Life. 

 
Break (15 minutes) 

 
Business and Announcements (10 minutes) 

1. Remind all participants of the reading assignment for Session Five: Chapters 6 

and 7 in The Church.   In addition, they will read two sections of the Pastoral 

Letter from the Catholic Bishops of the South:  For I was in Prison and You 

Visited Me: Prison Conditions and Wardens from Wall Street: Prison  

Privatization, both of which are in the Participant Packet.   

2. Ask someone to volunteer for the “Special Assignment” (recalculating the U.S. 

unemployment rate) on page 180, Chapter 6 of The Church.  Facilitator should be 

prepared to say a little about this assignment or to simply read it from the book.  

Ask the volunteer to prepare a simple, five minute report for next week.   

3. Remind participants that they also need to respond to the Reflection Questions as 

part of their preparation for Session Five.   

4. Assign the following special project for all participants: 

 Explain to all participants that they will be reading about the role that big 

business and organized labor play in the shaping of U.S. criminal justice policies.  

As they read Chapter 6, they will be running across the names of many companies 

that profit from “the caging” of human beings.  Ask participants to review their 

own stock holdings, including those stocks held by their mutual funds. Emphasize 
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that participants will not be asked to reveal any details about their personal 

finance. All they will be asked to share with the group is whether one of their 

mutual funds, for instance, holds shares of Aramark or Global Tel*Link or 

Corrections Corporation of America or The Geo Group or Prison Health Services 

or Correctional Medical Services.  Those are only the most obvious corporations 

that profit from the prison industry.  Participants may also directly or indirectly 

own shares in companies like Kellogg Brown & Root, which builds prisons, or in 

an automaker that builds armored transportation vans. 

As with the last special project, emphasize that this one, too, should not 

become a major undertaking.  Participants should merely make a cursory 

examination of their investment decisions and bring any interesting discoveries to 

the next session.  Even if their own mutual fund does not hold Aramark stock, for 

example, perhaps another fund in the same corporate “family” does. 

5. Remind designated participant(s) about bringing refreshments for the next 

session.  

 
Second Half   

The focus for the group discussion in this half of the evening is on the two documentaries 

that the group has watched: When Kids Get Life (circulated) and The House I Live In 

(online).  Try to divide the time available in half so that each film gets some attention. 

 
DVD: When Kids Get Life (27 Minutes)   

Initiate discussion by simply asking each participant to share one or two things they 

learned from the video, maybe just a one-word reaction.  Remind participants that this is 

not a time for sharing their opinions about whether kids should or should not get a life 

sentence; rather, it is a time to share new learning and insights as a result of the DVD.  

Facilitators might want to jot on flipchart paper the new insights offered so everyone can 

easily recall what has already been said.   

 

Conclude the discussion of the film by sharing the following commentary from Jens.  

Note: You may want to have copies of the following three points in advance and 

distribute them to the group before you share this. 

 

1. The video is misleading on two counts.  First, as Chapter 9 of The Church of the 

Second Chance explains, there really is no longer any difference between 

“regular” life sentences and “life without parole.” Secondly, the emphasis on 

those who are juveniles is somewhat misleading, because the legal definition is 

arbitrarily rigid (as shown in the next two paragraphs). 

2. In the DVD, reference is made to the 2005 U.S. Supreme Court ruling, Roper v.  

 Simmons, which abolished the execution of juvenile offenders.  This decision 

 explicitly relied on scientific studies that concluded that adolescent brains do not 

 reach physical maturity until age twenty-one or twenty-two, not eighteen.  From a 

 scientific standpoint, the legal definition of adulthood is untenable.  (See Roper v. 

 Simmons, 543 U.S. 551 (2005), available online through LexisNexis.) 

3. Using the graph on page 251 in The Church, state that this graph illustrates the 

age distribution for criminal offenses.  Then share the following statement from 
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Jens: The entire timeframe of age sixteen to twenty-one is one marked by great 

instability.  Whether a particular teenager commits a crime on one side of the “red 

line” of age eighteen or the other is simply a matter of coincidence.  Even if the 

laws were changed to help the juveniles in this documentary, there would still be 

tens of thousands of lifers without hope who, like the author of The Church of the 

Second Chance, were eighteen, others nineteen, or even twenty, when sentenced. 

 

Ask everyone to come to a moment of silence.   

 

Close with this passage from Psalm 25:7:   

Do not remember the sins of my youth or my transgressions;  

  according to your steadfast love remember me...     

 
DVD: The House I Live In (26 Minutes)  

Begin discussion of this film with these comments: The House I Live In is a tough film to 

watch. It presents the U.S. drug policy as a system that is broken on every level - 

structural, political, and human - and yet no one seems able to stand up and fix it.  

 

Chose among the following questions to start a discussion of this film: 

 

1. What surprised you in the film? 

2. What is the purpose of prison? 

3. Looking at each occupation individually, what step might someone in each of 

those jobs take to help change the broken system or how might they speak out 

against the broken system? What risks will they face?  

4. Why do you think systematic injustice is so difficult to change?  

5. What would you propose as an alternative to incarcerating people for addiction 

and drug-related crimes? If you were a legislator, what laws would you write to 

address America’s drug problem?   

 

Conclude this session by asking participants to consider journaling about questions you 

did not get to. 

 
Closing Prayer (5 minutes) 

See Session Four-Attachment B.    
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Session Four-Attachment A 

 

Opening Prayer  

 
You will need: an apple, a candle and matches, a length of heavy chain, a padlock with a key, and 

a large rock.  Arrange these symbols together on a prayer table.  Also needed are two readers.  

 

The facilitator invites the group into stillness with this reflection:  

Ours is a faith that forgives… 

What God wants is a heart of flesh not stone. 

 

Pause for a moment before repeating the reflection: 

Ours is a faith that forgives… 

What God wants is a heart of flesh not stone. 

 

Scripture Dialogue 

Pick up the large rock and introduce this prayer as a dramatic dialogue between the Law 

and the Lord.  Introduce the two readers as the Law and the Lord.  Give the rock to the 

first reader (The Law). The readers alternate reading prayerfully and slowly, holding the 

rock while they read and passing it between them.   

 

Reader One: The Law    Reader Two: The Lord 

In the law it is written:     Then the scribes and Pharisees  

If a man commits adultery with    brought a woman who had been 

his neighbor’s wife, both the adulterer   caught in adultery and made her  

and the adulteress shall be put to death.   stand in the middle. 

(Leviticus 20:10)     (John 8:3-11) 

 

 

Teacher, this woman was caught in the   They said this to test him, so  

very act of committing adultery.     That they could have some  

Now, in the law, Moses commanded us   charge to bring against him. 

to stone such women.  So what do you say?  Jesus bent down and began to   

       write on the ground with this finger. 

 

 

For God knows how we are formed,    But when the scribes and the   

And remembers that we are dust!    Pharisees continued asking Jesus 

(Psalm 103: 14)    he straightened up and said to them 

The Lord formed us out of the clay    Let the one among you    

of the ground and blew into our nostrils   who is without sin 

the breath of life,      be the first to throw a stone at her. 

(Genesis 2:7) 
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The Psalmist says:      Again he bent down  

When they breathe their last breath,    and wrote on the ground.    

they return to the earth that day    And in response, they went away 

all their planning comes to nothing   one by one, beginning with the 

(Psalm 146:4)    elders. 

 

 

So he was left alone with the woman    Then Jesus straightened up and said 

before him.        to her. Woman, where are they?   

       Has no one condemned you? 

 

No one, sir.      Neither do I condemn you.   

Go, and from now on do not sin any 

more. 

 

 

Facilitator: After the reading, place the rock back on the prayer table and pause for quiet 

reflection. Then share this reflection by Jens Soering: 

Many of us at some point have felt the finger of accusation directed at us. 

Perhaps we have longed for someone like Jesus to speak up for us.   

Help us, God, to move beyond an easy reading of this episode.   

Though we may prefer to see ourselves in the role of victim,  

surely we are also in some sense the woman caught in adultery.   

 

Pause 

 

Open our eyes to see that we also play the role of the Pharisees.   

When we point fingers and cry for “justice” – do we feel superior?   

God forgive us for failing to show the same mercy that we want and  

need for ourselves. 

Help us see that it is not enough for us to no longer pick up stones -  

our calling is greater!  

Christ commissioned us to carry on his work.              

Pause   

 

We are the ones to teach that God desires mercy, not sacrifice.   

When we see a crowd picking up stones, it is our job to speak up:   

“Let the one among you who is without sin be the first to throw a stone” 

 

Pause  

 

Facilitator:  Let us together echo Christ’s words to those the world has condemned:  

Let the one among you who is without sin be the first to throw a stone. 

(Participants repeat) 

 

Pause  
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Repeat:   

Let the one among you who is without sin be the first to throw a stone. 

(Participants repeat) 

 

 

Invite everyone to copy this gesture - making a sign of the cross on the forehead, the lips 

and the heart - as you offer this closing invocation:  

 

Come Spirit of Jesus and set us free…  

Open our minds + (Crossing the forehead) 

Speak to our lives + (Crossing the lips) 

Soften our hearts + (Crossing the heart) 
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Session Four-Attachment B 

 

 

Closing Prayer 

 
You will need the large rock. 

 

The facilitator picks up the rock and offers these words:  

 We are the forgiving church!  

 With rocks we are tasked to build a shelter for the vulnerable,  

 a sanctuary for the persecuted.  

 

Offer the stone to the person on the right and invite people to pass it around. While the 

stone is being passed, invite people to open their hearts while they listen to this Word of 

God:  

A reading from the Book of Proverbs: 

If you remain indifferent in times of adversity, 

your strength will depart from you. 

Rescue those who are being dragged to death, 

and from those tottering to execution, withdraw not. 

If you say, “I know not this [person]!” 

  does not he who tests hearts perceive it? 

      (Proverbs 24:10-11) 

 

Conclude with this prayer by Jens Soering:  

 Forgiving God, let our deeds be marked by mercy.  

Help us to drop the stones from our hands                                                                  

and persuade others to drop their stones, too.                                                          

For the stones we throw at others will only circle round                                   

and strike us back. 

 

 

Close with these words and a sign of God’s Peace - 

Let us become that peace for which the whole world hungers… 

With this sign we offer each other a second chance at life… 

May we extend God’s peace to all … 
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Session Five:  Prison Conditions, Rehabilitation, 
                                         and Corporate Prison Ownership 

 
Note to Facilitator - from Jens Soering 

 
Reminder from JustFaith Ministries: All of the Notes to Facilitators (except those for Sessions Six 

and Seven) were written for the module by the author of the module and the book, The Church of 

the Second Chance.  It will be important, especially for this session, to remind participants that 

the author is an inmate, that this session is a view from the “inside” and that it might be very 

provocative and challenging.  

 

Of the two subjects covered in this Session, rehabilitation and the prison-industrial 

complex, the second is likely to be the one that provokes the strongest reaction by 

participants.  The topic of rehabilitation is both less shocking and more hopeful (even if 

successful rehabilitation programs are consistently underfunded); and, if enough churches  

“adopted” released prisoners, we would come close to solving America’s correctional 

crisis.  By comparison, the subject of the prison-industrial complex will rightly evoke far 

greater outrage and, given the enormous power of big business and organized labor, 

provide less ground for hope.  Thus, facilitators may wish to gently steer most of the 

discussion in this session toward the second topic, where the following two general points 

could – and should - be made. 

 

First, it is really an insult to the military-industrial complex that we give the prison-

industrial complex a similar name.  In the end, and with some modicum of fairness, it 

seems that few people would dispute that the military-industrial complex protected the 

West during the four-and-a-half decades of the Cold War.  The prison-industrial complex, 

on the other hand, does not lower crime one whit, as we saw in Session One and Session 

Three.   

 

Secondly, reformers do have one weapon with a track record of enormous effectiveness 

against “powers and principalities” like the prison-industrial complex: stock disinvest-

tment campaigns.  In the struggle against apartheid in South Africa, this kind of economic 

pressure along with trade sanctions was one of the keys to success – and Christians were 

in the lead!  Participants who have some knowledge of, or experience with the anti-

apartheid struggle should be encouraged to share their insights with the group.  If anyone 

has personal connections to an activist from that struggle, the facilitator may wish to 

suggest a follow-up session with this person. 

 

Throughout the discussion of the prison-industrial complex, use every opportunity to 

connect it with what the group studied in previous sessions and what it will examine in 

the final session, such as (1) In Session Four, you learned that the marketing departments 

of prison profiteers use the mass media and exploit racism to further their aims; and  

Chapter 6 mentions that the crime victims’ movement has been exploited and to some 
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extent manipulated by organized labor; (2) In Session Five you will learn about the role 

money plays in prison conditions (e.g., reducing medical care is cost-effective!) and in 

excessive sentencing (e.g., parole abolition was invented by the industrial lobbying group 

ALEC, the American Legislative Exchange Council).  

 

As mentioned in the Note to Facilitators for Session Three, that session and this one – 

especially that part devoted to Chapter 6 – are the “turning points” of The Church of the 

Second Chance and the Prison Reform module.  It is the time to encourage participants to 

let the scales fall from their eyes!  

 
Participants Will Have:   

 Read Chapters 7 and 6 of The Church  

 Read For I Was in Prison and You Visited Me  and Wardens from Wall Street:  

Prison Privatization, both by the Catholic Bishops of the South 

 Spent some quiet time with the Reflection Questions 

 Completed their special project on stock holdings 

 
Preparation for Session Five 

Items Needed:  An apple, a candle and matches, a length of heavy chain, a padlock with 

a key, a large rock, and a short length of rope 

 
Timing of this Session 
 

Activity Minutes 

Welcome and Opening Prayer  10 minutes 

First Half   50 minutes 

Break   15 minutes 

Business and Announcements   10 minutes 

Second Half 60 minutes 

Closing prayer 5 minutes 

Total 150 

 

 
Session Outline and Notes 

 
Welcome (2 minutes) 

Remind participants that the author of this module is an inmate and that the module 

provides a view from the “inside.”  With this in mind, tell participants that some of the 

material and discussion in this session might be very provocative or challenging for them.  

Ask everyone to use their best listening skills as they dialogue with one another.  

 
Opening Prayer (8 minutes) 

See Session Five-Attachment A.  Prayer requires two readers. 
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First Half (50 minutes) 
Pre-select the items from Questions for Reflection and Discussion for Chapter 7.  Invite 

the group to comment on each question in turn in the light of the book’s description of 

prison conditions.   

 
Break (15 minutes) 

 
Business and Announcements (5 minutes) 

1. Remind participants to read Stories of Hope from Let’s Start 

2. Ask for volunteers (individuals or in pairs) to view one of the four 45 minute 

films available online (listed in the Participant Packet assignments) and be 

prepared to give a brief overview of the film at the next meeting.   

3. Ask participants to divide up and briefly review the 5 websites listed under 

“Women and Prison” in the Webliography.  

4. Remind participants about the Reflection Questions for Session Six.   

5. Remind the designated participant(s) about refreshments for the next session. 

 
Second Half (60 minutes) 
(Note:  Be sure to watch the time so that there is about ten minutes at the end of this half 

for the volunteer to report on the  special assignment on recalculating the U.S. 

unemployment rate.)   

 

Ask a participant to read the following statements from Chapter Six (pages 150-1) of The 

Church of the Second Chance: 

 “To understand the vast range and scale of money-making opportunities behind 

 bars, it helps to think of America’s 2.2 million inmates as this nation’s third-

 largest city, exceeding Houston by a quarter of a million residents. 

 Building the physical infrastructure to house this population earns architects 

and construction companies $4.3 billion annually. 

 Operating private prisons is a $2 billion a year industry dominated by 

Correctional Corporation of America (C.C.A.) and the Geo Group. 

 Feeding convicts is the key to Aramark Correctional Services’ success: the 

world’s third largest food services company, it provides a million meals a day 

to inmates in 1,500 private and government-operated facilities. 

 Managing prison infirmaries is a business worth $2 billion per annum to 

Correctional Medical Services (C.M.S.) and Prison Health Services (P.H.S.).” 

 

Ask participants to take a couple of minutes to silently consider these statements.  You 

might even want to read them a second time as they individually consider the statements.  

 

Then ask participants to silently reconsider the following statement from Responsibility, 

Rehabilitation and Restoration:  “When prisoners become units from which profit is  

derived, there is a tendency to see them as commodities rather than as children of God.”   

 

Pause for a minute of silence. 
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Invite discussion using any of the options below. First remind participants that they are 

being asked not only to share their thoughts related to the readings but also to listen 

carefully and openly to one another.  Be sure to be mindful of time as you discuss the 

readings.   

 

Options for initiating discussion: 

1. Ask participants to briefly share a thought about the statements above or other 

ideas in Chapter 6. 

2. State the following: Everyone can agree that there is nothing wrong with profit 

and profit making. The questions we are obliged to ask, though, might be: 

 Considering everything we have read and learned, how is profit making as 

it is related to prisons creating a safer community? 

 What does the building of more prisons have to do with rehabilitation of 

criminals, most of whom will eventually return to our communities?  

  How does the money spent on building more and more prisons contribute 

to the “common good?”  

 

Conclude the discussion with these words from the author of The Church of the Second 

Chance (see the Introduction, pages xvii, xviii, xix): 

 “Locking up such enormous throngs of people has not made this country safer . . . 

a 700% increase in the number of inmates produced a 0% change in the levels of 

offending.”  

 “Instead of lowering crime, mass incarceration has only produced a new public 

safety problem: huge costs of ex-convicts.” 

 “…while forgiveness makes heavy demands of the sinner, it requires no less of a 

sacrifice from the sinned-against: letting go of anger and pain, relinquishing the 

status of victim, and giving wrongdoers a real second chance.” 

 

 Pause for a moment of silence.  

 

Invite participants to report their findings from the special project (i.e., they were to 

examine their own investments to see whether they directly or indirectly profit from the 

prison-industrial complex) by a show of hands, if they found that they have investments 

in companies related to prisons, especially any of the followings: Aramark, Global 

Tel*Link, Corrections Corporation of America, The Geo Group, Prison Health Services, 

and Correctional Medical Services, as well as Kellogg Brown & Root, which builds 

prisons, and any automaker that builds armored transportation vans.  Note:  There won’t 

be time for any discussion and no one should be asked to name any particular investment.  

This is simply a poll.  (5 minutes) 

 

Conclude with the short report by the volunteer who did the “Special Assignment” on 

recalculating the U.S. unemployment rate.  (10 minutes) 

     

Closing Prayer (5 minutes) 
See Session Five-Attachment B. 
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Session Five-Attachment A 
 

Opening Prayer  
 
You will need an apple, a candle and matches, a length of heavy chain, a padlock with a key, a 

large rock, and a short length of rope.  Arrange these symbols together on a prayer table.  Also 

needed are two readers.  

 

Facilitator invites everyone into a moment of quiet stillness and then lights the candle and 

offers these words from Scripture: “And the king will say… Come you whom my Father 

has blessed, inherit the kingdom prepared for you from the foundation of the world … 

for I was in prison and you visited me…”       

 

Pause a moment and then repeat the last phrase:  

“… for I was in prison and you visited me…” 
 

Pick up the length of rope and offer this reflection: 

Rags and ropes mark incarcerated people throughout the ages. 

We belong to a long line of spiritual ancestors who spent time in prison. 

They are a lifeline linking us to Jesus, who was bound and executed as a 

criminal.    

 

Introduce the following dramatic dialogue between the Prophet and the Psalmist and  ask 

the two readers to alternate reading prayerfully and slowly. 

   

The Prophet (Jeremiah 38: 6-13)   The Psalmist (Psalm 69) 

 

And so they took Jeremiah     But I pray to you, Lord, 

and threw him into the cistern    for the time of your favor. 

letting him down with ropes.     God in your great kindness  

There was no water in the cistern,    answer me 

only mud, and Jeremiah     with your constant help… 

sank into the mud…      

 

Now Ebed-melech,     Rescue me from the mire; 

a courtier in the king’s palace   do not let me sink, 

heard that they had put Jeremiah    nor the mouth of the pit  

into the cistern and Ebed-melech    close over me… 

went there from the palace  

and said to the king… 

 

“My lord king, these men have    Answer me, Lord 

been at fault in all they have done    in your generous love to the prophet,  

to Jeremiah,       in your great mercy, turn to me… 

casting him into the cistern.   

He will die of famine …”  
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Then the king ordered Ebed-melech    Draw near to me,  

to take three men and draw Jeremiah   redeem me, 

out of the cistern before he should die…   set me free… 

 

Ebed-melech took some old, tattered rags;   I am lowly and in pain 

these he sent down to Jeremiah    let your salvation  

in the cistern, with ropes.                O God protect me… 

 

Then he said to Jeremiah,    Let the oppressed see it and be glad,  

Put the rags between      you who seek God,  

your armpits and the ropes.    let your hearts revive. 

Jeremiah did so, and they drew him up   For the Lord hears the needy  

with the ropes out of the cistern.   and does not despise   

       the ones who are in bonds. 

 

 

After the reading the facilitator offers this reflection by Jens Soering:  

Lord, grant us Ebed-melech’s humanity, his kindness and his ingenuity.  

He saw the prisoner Jeremiah as a human being first.  

To spare him pain he got rags to pad the rope under Jeremiah’s arms.   

Pause 

 

Thank you for reminding us that one courageous person speaking truth to 

power, can change minds and hearts, and even find willing helpers. 

May we recognize ourselves in King Zedekiah who gave Jeremiah up for 

imprisonment at the request of powerful influences.   
 

Let us not be tempted to give up, believing we can do nothing for the 2.3 million 

prisoners in the power of the prison industrial complex.   

Pause 

 

Let us not forget how the king reversed his decision, realizing he would incur 

wrath by freeing Jeremiah.   

 

Thank you God for this example, that inspires us to pull prisoners out of the 

muddy holes of our nation’s jails and penitentiaries.   
 

 

The facilitator invites everyone to copy this gesture - making a sign of the cross on the 

forehead, the lips and the heart - as you offer this invocation:  

 

Come Spirit of Jesus and set us free…  

Open our minds + (Crossing the forehead) 

Speak to our lives + (Crossing the lips) 

Soften our hearts + (Crossing the heart) 
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 Session Five-Attachment B 

 

Closing Prayer 
 
You will need the length of rope. 

 

The facilitator begins with this invocation: 

“The Lord looked down from the holy heights, 

  viewed the earth from heaven, 

 To attend the groaning of the prisoners 

  to release those doomed to die.”   (Psalm 102:20, 21) 

 

Then picks up the rope and offers this reflection:  

The faithful incarcerated are a lifeline for us!   

Let us invoke some of their names, and remind ourselves of their courage 

and their solidarity with all God’s children who are imprisoned. 

Pause 

 

Facilitator:  Lead the group in this Litany of the Faithful Incarcerated, asking participants 

to respond, Pray for us. 

  

Jeremiah the Prophet… Pray for us   

 St. John the Baptist… Pray for us     

 St. Dismas of Calvary… Pray for us     

 Sts. Peter and Paul…  Pray for us     

 Sts. Priscilla and Aquila… Pray for us     

 St. Ignatius of Antioch… Pray for us      

 Sts. Perpetua and Felicity Pray for us     

 St. Polycarp…  Pray for us      

 St. Martin of Tours… Pray for us         

 St. Joan of Arc…  Pray for us  

 St. John of the Cross… Pray for us    

 St. Thomas More...  Pray for us  

 St. Franz Jagerstatter… Pray for us  

 St. Edith Stein…  Pray for us   

 St. Maximilian Kolbe… Pray for us   
 All you holy incarcerated…  Pray for us 

 

 Alfred Delp, Raoul Wallenberg, Martin Luther King Jr. and Dorothy Day…  

     Pray for us   

 

Conclude the litany asking participants to respond, Have mercy on us.      

  

 Lord Jesus Christ, 

 bound, tortured and executed…  Have mercy on us. 
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Close with this reflection by Jens Soering: 

 Out of fear Zedekiah handed over Jeremiah. Out of fear Pilate handed over 

 Jesus. In these times, in this nation, many are gripped with fear which fuels the 

 imprisonment of more than 2 million of God’s children.  

 

God of love, help us resist our fear-filled impulses. There is no fear in love, but 

perfect love casts out fear, for fear has to do with punishment….    (1 John 4:18) 

 Pause 

 

 Give us the wisdom and courage to help others overcome their fear.  

 Speak through us as we confront the powerful prison industrial complex.   

 May we be agents of your love that casts out fear. 

 Pause 

 

 

Close with these words and a sign of God’s Peace - 

Let us become that peace for which the whole world hungers… 

With this sign we offer each other a second chance at life… 

May we extend God’s peace to all … 
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Session Six:  Women and Prison - During and After  

 
Participants Will Have:   

 Read Stories of Hope from Let’s Start  

 Reviewed one or more of the recommended online videos (from YouTube) 

 Noted programs on TV and checked out websites mentioned in the Webliography 

 Spent some quiet time with the Reflection Questions 

 
Preparation for Session Six  

Items Needed:  An apple, a candle and matches, a length of heavy chain, a padlock with 

a key, a large rock, and a short length of rope;   

 

Timing of this Session 
 

Activity Minutes 

Welcome and Opening Prayer  10 minutes 

First Half   60 minutes 

Break   15 minutes 

Business and Announcements   10 minutes 

Second Half 50 minutes 

Closing prayer 5 minutes 

Total 150 

 

 
Session Outline and Notes 

 
Welcome (2 minutes) 

Remind participants that the focus of this session is on women not just in prison but 

especially after they are released, when they become ex-offenders and all too likely to 

become once again incarcerated offenders.  It is also gives attention to the impact of their 

incarceration on their children and families. 

  
Opening Prayer (8 minutes) 

See Session Six-Attachment A.   

 
First Half (60 minutes) 
Take the first 30-40 minutes for those who volunteered to report on the four films they 

viewed and to share their reactions. Ask each person or pair to give a few minutes of 

overview of the film and then to take a few questions. 
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Use the next 10 or so minutes for participants to report, in turn, on other TV or internet 

programs that they viewed.  

 

For the last 10 -15 minutes, ask participants what impression of women offenders and ex-

offenders viewers would get from TV and the internet.  Ask if they had shared any of 

their experiences and information gathered with their families or friends or co-workers, 

and, if so, to share their reactions.  Time permitting, ask them to share what they think 

distinguishes themselves from the women they saw in these presentations!       

 
Break (15 minutes) 

 
Business and Announcements (5 minutes) 

1. Remind participants of the reading assignment for Session Seven: Chapter 4 of 

The Church and Chapters 9 and 10 and the Appendices and Afterwords of 

Howard Zehr’s book, Changing Lenses.  

2. Invite members of the group to check out what programs and/or documentaries 

are available on TV or the internet regarding reconciliation and/or restorative 

justice and to review at least one. 

3. Ask participants to divide up and then review the 8 websites listed under 

“Restorative Justice” listed in the Webliography.  

4. Remind participants about the Reflection Questions as part of their preparation for 

Session Six.   

5. Remind the designated participant(s) about refreshments for the next session. 

 
Second Half (50 minutes) 

Ask participants about their familiarity with women offenders and ex-offenders.  Do they 

know anyone personally?  What were their reactions to the Stories of Hope from Let’s 

Start?  Are they aware of any organization in their area that is akin to Let’s Start, 

organizations that work with women like those who shared so much of themselves in 

Stories of Hope?   

 

Then move to a discussion of the statistics in the Appendix of Stories of Hope from Let’s 

Start.  What did they learn that they hadn’t known before?  What were their feelings in 

going through this material?   

 
 Closing Prayer (5 minutes) 

See Session Six-Attachment B.   
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Session Six-Attachment A 
 

Opening Prayer  
 
You will need one large candle and enough tea candles for each of the group members plus one.  
Arrange the tea candles around the large candle in the middle on a prayer table.   Ask someone 

to read the scripture passage.    

 

Facilitator:  Invite everyone into a moment of quiet stillness and then light the large 

candle and offer these words as the call to worship: 

Jesus, son of Mary, you are light from light, the light of the world, the sun of 

justice,    a light shining in our darkness, a light showing us the way. Through 

our prayer in your name to the Creative Source of Light, we open our eyes to 

the light that shines on all people, that shows us the way and the people with 

whom we walk.  May our hearts be open to your gift.  Let the church say: 

AMEN 

 

Invite the group to stand. 

 

Ask the volunteer to read John (8: 2-11): 

Early in the morning, [Jesus] arrived again in the temple area, and all the 

people started coming to him, and he sat down and taught them.  Then the 

scribes and the Pharisees brought a woman who had been caught in adultery 

and made her stand in the middle.  They said to him, “Teacher, this woman was 

caught in the very act of committing adult-ery.  Now in the law, Moses 

commanded us to stone such women.  So what do you say?”  They said this to 

test him, so that they could have some charge to bring against him. Jesus bent 

down and began to write on the ground with his finger.  But when they 

continued asking him, he straightened up and said to them, “Let the one among 

you who is without sin be the first to throw a stone at her.”  Again he bent down 

and wrote on the ground.  And in response, they went away one by one, 

beginning with the elders.  So he was left alone with the woman before him.  

Then Jesus straightened up and said to her, “Woman, where are they?  Has no 

one condemned you?”  She replied, “No one, sir.”  Then Jesus said, “Neither 

do I condemn you.  Go, from now on do not sin any more.” 

 

The Gospel of the Lord 

 

All:   Praise to you, Lord Jesus Christ! 

 

Sit in silent reflection for a few minutes, inviting each participate to come forward in 

silence and light one of the tea candles (except for one) from the larger candle.   

 

Then ask the volunteer to SLOWLY read the following version of Psalm 130 by Ernesto 

Cardenal (Nicaragua).  All join in the response: Hear my voice! 
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From the depths I cry to you, O Lord! 

I cry in the night from the prison cell…. 

From the torture chamber 

In the hour of darkness 

Hear my voice.   

 

All:  Hear my voice! 

 

If you were to keep a record of sins 

Lord, who would be blameless? 

But you do pardon sins 

You are not implacable as they are in their investigation! 

 

All:  Hear my voice! 

 

I trust in the Lord ... and not in leaders ...nor in slogans. 

I trust in the Lord ... and not in their radios! 

 

All:  Hear my voice! 

 

My soul hopes in the Lord 

More than the sentinels of dawn 

More than the way one counts the hours of night in a prison cell.   

 

All:  Hear my voice! 

 

While we are imprisoned,  

They are enjoying themselves. 

But the Lord is liberation! 

   

All:  Hear my voice! 

 

The facilitator invites everyone to copy this gesture - making a sign of the cross on the 

forehead, the lips and the heart - as you offer this invocation. 

Come Spirit of Jesus and set us free…  

Open our minds + (Crossing the forehead) 

Speak to our lives + (Crossing the lips) 

Soften our hearts + (Crossing the heart) 

 

The candles remain lit for the rest of the evening (except for the one tea candle which 

remains unlit). 
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Session Six-Attachment B 

 

Closing Prayer 
 

The facilitator begins with this invocation: 

“The Lord looked down from the holy heights, viewed the earth from heaven, 

to attend the groaning of the prisoners to release those doomed to die.”  
(Psalm 102:20, 21) 

 

Invite everyone to enter into reverent silence and to reflect on what they have just 

experienced together – with the women of hope.  After a few minutes lead everyone in 

the following prayers, noting that the first response is: Lord, raise them up! 

 

For women who were abused by family members as children      Lord, raise them up! 

For women who are victims of domestic violence                        Lord, raise them up! 

For women who have been taken advantage of by others             Lord, raise them up! 

For women who are addicted to drugs, alcohol, or sex                  Lord, raise them up! 

For women who have been used up through prostitution              Lord, raise them up! 

For women who have been abused in prison                                  Lord, raise them up! 

For women who struggle to be free from what will lead them back to prison 

                                                                                                         Lord, raise them up! 

For women who long to be free from all that keeps them from being good mothers 

                                                                                                        Lord, raise them up! 

   

Invite the group to now respond: Gracious God, we thank you! 

 

For Jesus who does not condemn…      Gracious God, we thank you! 

 

For Jesus who responded graciously to the woman who touched his cloak, to the 

woman who washed his feet with her tears, to the woman who anointed him for death,                

to Martha and Mary with their different gifts, to all women who turn to him with 

trust…         Gracious God, we thank you! 

 

For all those who help women to help themselves, who affirm women no matter how  

they have messed up or been messed up by others, who accept the gift that incarcerated 

women and women ex-offenders are and can be…       Gracious God, we thank you! 

 

A volunteer lights the unlit tea candle from the large candle as the facilitator says: 

For the light that Jesus gives us when our light burns out… 

   Gracious God, we thank you! 

 

Facilitator:  Go in peace!  May the light of Christ show us the way!   
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Session Seven:  Reconciliation and Restorative Justice  

 
Participants Will Have:   

 Read Chapter 4 of The Church  

 Read Chapters 9 and 10 as well as the Appendices and Afterwords of Howard 

Zehr’s book, Changing Lenses  

 Spent some quiet time with the Reflection Questions 

 

Preparation for Session Seven 

Items Needed:  A pillar candle, flipchart paper and markers  

 

Timing of this Session 
 

Activity Minutes 

Welcome and Opening Prayer  10 minutes 

First Half   50 minutes 

Break   15 minutes 

Business and Announcements   10 minutes 

Second Half 60 minutes 

Closing prayer 5 minutes 

Total 150 

 

 
Session Outline and Notes 

 
Welcome (2 minutes) 

Invite participants to think about the issues in this session and all the issues discussed in 

the previous sessions in terms of the title of Zehr’s book, Changing Lenses. Share with 

them that during this session they will be asked to consider the impact of “changing 

lenses” on their thinking and feeling.    

 
Opening Prayer (8 minutes) 

See Session Seven-Attachment A.  Need one reader. 

 
First Half (50 minutes) 
Begin this first half of Session Seven using some of the “Questions for Reflection and 

Discussion” at the end of Chapter 4 of The Church of the Second Chance.  Choose the 

questions that you think are most relevant and beneficial given the group’s previous 

discussions.   
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After 30-35 minutes, ask participants to share a few sentences about their reaction to 

Changing Lenses.  (Facilitators are encouraged to capture some of these responses on 

flipchart paper as each person shares their initial reaction.) Tell participants that they are 

not going to respond to one another’s comments; rather, they are just to listen to one 

another.  State that a discussion of the book will happen after the break.  

 
Break (15 minutes) 

 
Business and Announcements (5 minutes) 

1. Share any last minute details related to Session Eight and the guest speaker or 

immersion. 

2. Remind participants of the reading assignment for Session Nine:  Chapter 8 in 

The Church, and pages 57-63 in Responsibility, Rehabilitation, and Restoration 

3. Ask everyone to spend time with the document, Engaging the World Together 

(http://www.justfaith.org/graduates/pdf/engaging_the_world_together.pdf). The 

link to this document from JustFaith Ministries is also in the Participant Packet as 

an assignment for Session Nine. 

4. Encourage members of the group to talk with friends, fellow parishioners, others  

about what might be a next step for the group as you complete this program.  

5. Remind participants about the Reflection Questions as they prepare for Session 

Nine.   

6. Remind the designated participant(s) about refreshments for the next session. 

7. Tell group that you will be emailing them a link to the online evaluations. Remind 

them that they are encouraged to have their notes ready when they begin the 

evaluation after the last session. 

8. Ask all participants to bring their final journal reflection notes with them to the 

last session. 

 
Second Half (60 minutes) 
Begin this half with by reading aloud these words from a review of Zehr’s book (for the 

full review see http://wajibuforum.com/?p=66):  

Howard Zehr’s book enables us to take a fresh look at crime and punishment. As 

a keen amateur photographer he chooses different lenses to get the best pictures 

and as a writer he focuses on crime from a different perspective to the one we 

normally use. He starts from the covenant concept that is deeply rooted in the Old 

Testament. He does not however, minimize the tragedy and pain arising from 

violent crime and believes that the victim’s suffering must be lamented and 

acknowledged while a search takes place for a solution that will bring healing to 

both parties. Retributive justice starts from the premise that crime violates the 

state and its laws. It focuses on establishing guilt and inflicting punishment. The 

alternative vision of restorative justice focuses on reparation for harm done and 

the restitution of Shalom. The offender and the victim have a central role to play. 

Repentance, forgiveness and reconciliation are encouraged.  

 

Zehr ideas have been developed through involvement with the Victim Offender 

Reconciliation Program (VORP) which started in Canada in the seventies. There 

http://www.justfaith.org/graduates/pdf/engaging_the_world_together.pdf
http://wajibuforum.com/?p=66
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are now several dozen VORP programs in Canada, well over 100 in USA, and 

related programs in Britain and other European countries. Restorative justice is 

also widely practiced in Japan and is at least partly responsible for the low crime 

rate in Japan. What is needed (Zehr believes)… is the fullest possible 

development of our humanity, our potential as human beings. 

 

Ask participants to share the difference between reconciliation and restorative justice as 

addressed in the readings from Zehr’s book. As you take responses, capture them in two 

columns on flipchart paper. Take 15-20 minutes for this. 

 

Then ask one of the participants to state what he or she thinks is meant by restorative 

justice.  Write the response on a white board or on a separate piece of flipchart paper with 

the words “Restorative Justice” at the top.  Invite the rest of the group to make additions 

and adjustments to the definition.  Then spend a little time discussing how participants 

see restorative justice actually working in the context of crime and punishment. 

 

Time permitting, conclude with a brief discussion on how  restorative justice might be 

applied in settings other than criminal justice, e.g. family, school classroom or 

playground, office, etc. 

 
 Closing Prayer (5 minutes) 

See Session Seven-Attachment B.   
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Session Seven-Attachment A 
 

Opening Prayer  
 
You will need one large candle, which you will light after the Invitation to Prayer, and one 

reader. 

 

Invite everyone to enter into a moment and a place of quiet, letting go of preoccupations. 

After a minute or so, read the following:  

“Now this is the message we have heard from Jesus Christ:  God is light and in 

him there is no darkness at all.  If we walk in the light ... then we have 

fellowship with one another and the blood of his Son Jesus cleanses us from all 

sin. If we acknowledge our sins, he is faithful and just and will forgive our sins 

….” 

 

Light the candle and invite the volunteer reader to begin. 

A reading from the first letter of John.  Beloved:  We belong to God.  And so let 

us love another, for everyone who loves is begotten by God and knows God.  In 

this is love: not that we have loved God, but that he loved us and sent his Son as 

expiation for our sins.  Beloved, if God so loved us, we also must love one 

another.  The Word of the Lord.      

 

All:  Thanks be to God! 

 

After a minute of silence for individual reflection, invite the volunteer reader to lead the 

responsorial psalm.  Refrain: The Lord teaches the humble his way of justice. 

 

For your name’s sake, O Lord, you will pardon my guilt, great as it is. 

O Lord, relieve the troubles of my heart and bring me out of my distress.  

Put an end to my affliction and my suffering. 

 

Refrain … The Lord teaches the humble his way of justice. 

 

O Lord, be my rock of refuge, a stronghold to give me safety.  

Into your hands I commend my spirit. 

For you have seen my affliction and watched over me in my distress,  

Not shutting me up in the grip of the enemy but enabling me to move about at 

large. 

Refrain … The Lord teaches the humble his way of justice. 

 

 

 

You have favored, O Lord, your land; you have restored the well-being of 

Jacob. 

You have forgotten the guilt of your people; you have covered all their sins.   

Restore us, O God our savior.  Show us your kindness and grant us your 

salvation. 
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Refrain … The Lord teaches the humble his way of justice. 

 

To conclude, the facilitator invites everyone to copy the following gesture - making a 

sign of the cross on the forehead, the lips and the heart - as you offer this invocation:  

 

Come Spirit of Jesus and set us free…  

Open our minds + (Crossing the forehead) 

Speak to our lives + (Crossing the lips) 

Soften our hearts + (Crossing the heart) 
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Session Seven-Attachment B 

 

Closing Prayer 
 

Facilitator places a large candle on the prayer table. Need one reader. 

 

Light the candle and invite the group into a moment and a place of silence. After a minute or so, 

offer the following call to prayer. 

 

Spirit of God – the very breath and fire of God –  

anoint us to be a people of good news,  

yoked to break yokes, sighted to bring sight,                                                                               

healed to be healers, struggling to bring release. 

 

A reading from the holy gospel according to Luke: Jesus came to Nazareth, 

where he had grown up, and went according to his custom into the 

synagogue on the Sabbath day.  He stood up to read and was hand a scroll of 

the prophet Isaiah.  He unrolled the scroll and found the passage where it 

was written: The spirit of the Lord is upon me, because he has anointed me 

to bring glad tidings to the poor. He has sent me to proclaim liberty to 

captives and recovery of sight to the blind, to let the oppressed go free, and to 

proclaim a year acceptable to the Lord.  Rolling up the scroll, he handed it 

back to the attendant and sat down, and the eyes of all in the synagogue 

looked intently at him.  He said to them, “Today this scripture passage is 

fulfilled in your hearing.”  The Gospel of the Lord.          

 

All:  Praise to you, Lord Jesus Christ 
 

Pause for a few minutes of reflection. Ask the volunteer to lead the following prayer with 

the refrain said by all. 

 

Leader:  Bakerwoman God, I am your living bread, Strong and brown. 

               I am your low, soft and being-shaped loaf. 

               I am your rising bread, well-kneaded by some divine and knotty pair of   

               knuckles, by your warm earth-hands.  I am bread well-kneaded.  
        

Refrain:  Put me in your fire, Bakerwoman God, put me in your own bright fire. 

 

Leader:  I am warm, warm as you from fire.  I am white and gold, soft and hard,  

               brown and round.  I am so warm from fire.  Break me, Bakerwoman God,  

               I am broken under your caring Word. 

 

Refrain:  Put me in your fire, Bakerwoman God, put me in your own bright fire. 

 

Leader:  Drop me in your special juice in pieces.  Drop me in your blood.  Drunken me 

in the great red flood.  Self-giving chalice, swallow me.  My skin shines in the divine 

wine. My face is cup-covered and I drown.  Catch and hold me, remake me. 
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Refrain:  Put me in your fire, Bakerwoman God, put me in your own bright fire.  
 

Close with these words and a sign of God’s Peace 

Let us become that peace for which the whole world hungers… 

With this sign we offer each other a second chance at life… 

May we extend God’s peace to all … 
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Session Eight:  Guest Speaker OR Immersion 
 
 

This Session is devoted to either a guest speaker or an immersion experience.  The 

Opening and Closing Prayers are to be worked out with the guest speaker or with the 

immersion contacts. Announcements also are needed as noted below. 

 

REGARDING A GUEST SPEAKER: 

 
Before contacting anyone, the facilitator should find out from the appropriate 

parish staff person how much the parish typically offers as an honorarium for a 

guest speaker.  After reaching an agreement with the speaker if an honorarium is 

requested, the facilitator needs to arrange with the parish office to have the check 

available for the evening of the presentation.     

 

If there is going to be a guest speaker, the facilitator will have to work out with 

the person or persons coming whether there is to be some background reading or 

research for the participants.  The group needs to be informed of any reading at 

least one week in advance of the session.    

 

The facilitator will also have to ascertain from the presenter(s) what AV 

equipment they might need to have available.  In addition, the facilitator needs to 

work out with the presenter the schedule for the evening.   

 

Time needs to be included in the schedule for an Opening and Closing Prayer 

before as well as for brief Business and Announcements.  The facilitator may 

want to consult with the speaker for suggestions for the prayers.  Something 

simple at both times is appropriate.  The facilitator may need to make copies of 

the prayers for the participants. 

 
 
REGARDING AN IMMERSION EXPERIENCE:   

 

Once the immersion experience is finalized, the facilitator should inform the 

participants of the details of date, time, place, and how the group will be getting 

there. The facilitator also needs to inform the group as to any restrictions on 

clothing and any other details that the group should anticipate.   

 

If there are any background materials to be reviewed before the experience, it 

should be distributed to the group a week in advance.  

 

Opening and Closing Prayer may need to be considerably shortened to 

accommodate the circumstances of the visit. 
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Session Eight Business and Announcements: 

1. Remind the group of the assignments for Session Nine:   

 Chapter 8 of The Church 

 Pages 57-63 of Responsibility, Rehabilitation, and Restoration 

 Engaging the World Together (an online JustFaith Ministries document; 

the link is in the Assignments chart in the Participant Packet).   

2. Spend some time with the various resources provided on the page “Resources for 

Session Nine Discussion, Next Steps?” in the Participant Packet. 

3. Review the Webliography for the purpose of identifying possible next steps for 

the Session Nine discussion 

4. Remind the designated person(s) about refreshments for Session Nine.  

 

If there are other last minute announcements for Session Nine, the last session, they 

might best be given out on paper.    
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Session Nine:  Next Steps? 
 

Note to Facilitator - from Jens Soering 

 
This is the last session for the Prison Reform module. Iit has several important segments: 

surfacing possible next steps, making a commitment, and completing the evaluation.   

 

Much of this last session is to be devoted to strategizing future actions.  You can facilitate 

this challenge by sharing with the group my conviction that the Prison Reform module is 

not intended to be a “visit to another world,” after which participants return to their own 

world and continue their lives with no more thought about what they have just learned.  

Instead, the Prison Reform module is intended to be a kind of training ground out of 

which small groups of reformers might emerge as advocacy – even organizing – groups.   

 

Not every participant will want to make this transition from learning to engaging; but, 

hopefully, many will respond to the call by forming a new prison reform organization, by 

joining an existing one, by working with the parish and diocese as a prison reform 

advocate, or by doing some other activity related to prison reform.  What better way 

could there be for using our time together than to explore next steps? 

 

Note: Several options for discussion are provided; therefore, facilitators need to do 

careful preparation for this session.  It is recommended that facilitators take some time to 

reflect on the group’s discussions up to this session and then, based on your group’s 

discussions and dynamics, carefully select from the discussion options provided.  Also, 

keep in mind as you choose how to direct the discussion that the module has tried to 

cover all three of the factors discussed in the Letter of Introduction: spiritual/religious, 

criminological/sociological, and personal. These are important factors to figure into the 

groups’s consideration of next steps. 

  
Participants Will Have:   

 Read Chapter 8 of The Church  

 Read the “Appendix – Suggestions for Action” from Responsibility, 

Rehabilitation, and Restoration, pp 57-63 

 Spent some quiet time with the Reflection Questions 

 Read “Engaging the World Together” (online link also in Participant Packet) 
      http://www.justfaith.org/graduates/pdf/engaging_the_world_together.pdf 

 
Preparation for Session Nine 

Items Needed:  All the symbols used in the past sessions - the pillar candle (and 

matches), the apple, the chain, the padlock with a key, the rock, the rope - plus a small 

cross and a small bowl of water; flipchart and markers 

 

http://www.justfaith.org/graduates/pdf/engaging_the_world_together.pdf
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Timing of this Session 

 

Activity Minutes 

Welcome and Opening Prayer  10 minutes 

Discussion: Ch. 8-The Church   25 minutes 

Discussion:  RRR pp 57-63 25 minutes 

Break   15 minutes 

Next Steps? 55 minutes 

Evaluations 5 minutes 

Closing prayer 15 minutes 

Total 150 

 

 
Session Outline and Notes 

 
Welcome (2 minutes) 
This is the last session of the Prison Reform module, and it is important to note this at the 

start of this session and to say something such as the following:  This module is not 

intended to be a “visit to another world” after which we return to our regular lives leaving 

all we have learned and discussed behind; instead, the Prison Reform module is intended 

to be a kind of training ground where we transition from learning to engaging and out of 

which we might emerge as an advocacy – or even an organizing – group, or out of which 

we might choose to form a new prison reform organization, join an existing one, work 

with the parish and diocese as prison reform advocates or engage in some other activity.  

We will conclude this session and the module with a discussion of next steps.   

 
Opening Prayer (8 minutes) 

See Session Nine-Attachment A.  Prayer requires two readers. 

 
Discussion (25 Minutes):   The Church of the Second Chance 
Use questions you pre-selected from the “Questions for Reflection and Discussion” on 

prison ministry at the end of Chapter 8 of The Church of the Second Chance to initiate 

conversation.   

 

Gently and unobtrusively guide participants to the following insights from Jen’s book: 

 

1. As Dennis Beeman put it near the end of his interview, “The next step is to try to 

change the whole system. … [Prison ministry] is fine and worthwhile, but to 

really make a difference, we need to make larger changes.  The same problems 

keep happening over and over again and building more and more prisons just isn’t 

solving those problems.” 

2. The faith-based prison movement has reached the same conclusion, i.e., much of 

what is done in Inner Change programs, for instance, amounts to preparation for 

reentry.   
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3. George G.’s mentor, Nahmen N., progressed from an in-prison Bible study to 

running an unofficial halfway house on his farm.  The recognition that prison 

ministry by itself is not enough is the very foundation of the JustMatters Prison 

Reform Module:  “We need to make larger changes.”  

 
Discussion (25 Minutes):  Responsibility, Rehabilitation, and Restoration 
Using the reading in the Conclusion and Appendix – Suggestions for Action (pages 57-

63) in Responsibility, Rehabilitation, and Restoration, discuss the suggestions that the 

bishops offer in this document.  Questions you might want to use to start the conversation 

are: 

 What do participants think is helpful (or not)? 

 What do they think is realistic (or not)? 

 What do they think is applicable (or not) to them? 

 
Break (15 minutes) 

 
Next Steps (55 minutes) 

Begin by sharing with the group that it is important that you end the Prison Reform study 

with an intentional conversation about what participants - collectively or individually - 

plan to do with what they have learned during the course of this Church of the Second 

Chance module.  That they are being asked to consider the question: How might we help 

one another hear and respond to God’s call regarding prisoners, prison reform and 

restorative justice? 

 

First ask participants to keep in mind for this discussion each of the following resources 

that they were asked to read or review: 

 The JustFaith Ministries documents, Engaging the World Together and Taking 

Action Resource Guide 

 “Suggestions for Action” from RRR (that you just discussed) 

 “JustFaith Ministries: A Multilayered Ministry of Formation”   

 Their own Journal Reflections 

 The many opportunities provided in the Webliography 

 Other things they discovered in their reading and research 

 

Then lead a discussion, starting with these words:  A critical and important first step is 

for each of us to identify what we think we can individually do with what we have 

learned.  Ask each person to share their individual discernment/commitment, capturing 

each response on flipchart paper and grouping those that are similar.   

 

After everyone has spoken, ask the group to take a couple of minutes to silently review 

everyone’s commitment/what is on the flipchart paper. 

 

Then lead the participants in a strategy session with the goal of identifying some possible 

next steps or future action. Begin by listing all suggestions participants offer for possible 

next steps. Tell participants that by suggesting a possible next step, they are not at that 



 

 Copyrighted material 
JustFaith Ministries · www.justfaith.org · (502) 429-0865 

 

 

83 

time committing themselves to that action step.  Record all suggestions on flipchart 

paper.  If there is some level of support for one or even two of the ideas already offered 

from the individual discernment/commitment, begin with these ideas and ask the group to 

explore what these would mean in terms of specific next steps. Or, if no idea(s) stand out, 

see if the group is able to rally around one or two, and, again, discuss what that would 

mean in terms of specific next steps.   

 

Try to come to a decision on one or two of the suggestions. Then collectively chose a 

date and time when the group will come together again to further discuss how they will 

go about working on these selected next steps --- and become a church of the second 

chance!   

 
Evaluations (5 Minutes) 

Please share the following information and evaluation link with all participants: 

  

JustFaith Ministries provides an online evaluation for this module.  This online 

evaluation is easy to complete, and should not take more than fifteen minutes.  It can be 

accessed at: http://justfaith.org/JustMatters/Evaluations/prisonreform.html . 

 

Tell the group that there is a “clickable” link to the evaluation in the Participant Packet. 

Also share with them that these evaluations are very important to the ongoing 

development of this and other JustFaith Ministries modules and to please complete the 

online evaluations within two weeks.  Be sure to note that once you start the evaluation 

you will need to complete the whole thing at that time.   

 

If you have sent the participants a separate email before Session Nine, say the following:  

An email was sent to you urging you to complete the evaluation.   This email includes a 

direct link to the evaluation which will simplify your connection to it.   

 
Closing Prayer (15 minutes) 

See Session Nine-Attachment B.   

 
 

 

http://justfaith.org/JustMatters/Evaluations/prisonreform.html
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Session Nine-Attachment A 
 

Opening Prayer  

 
All the symbols used in the past sessions are arranged on the prayer table - the pillar candle (and 

matches), the apple, the chain, the padlock, the rock, the rope - plus a small cross and a small 

bowl of water.   Prayer requires two readers. 

 

Invite everyone into a moment of quiet stillness.  Then pick up the small cross and lead 

the group in this reflection: 

 

This is the mark that sets us free…  

free to care, free to suffer with rather than condemn…  

 

… then pick up the small bowl of water and continue:  

 

At baptism we are marked and freed from the power of sin.  

Let us mark ourselves with the mark that sets us free. 

 

… then make the sign of the cross with these words:  

 

Our God knows    (Touching the forehead)  

Our God cares   (Touching the chest) 

Our God sets us free to care! (Touching both shoulders) 

 

Pass the bowl of water and invite everyone to dip their fingers and quietly mark 

themselves with the sign of the cross.  

 

Ask the two readers to alternate in reading the following story of The Mark of God’s 

Protection (Genesis 4:2-26).   

 

Reader One  

Abel became a keeper of flocks and Cain a tiller of the soil.   

In the course of time Cain brought an offering to the Lord from the fruit of the 

soil while Abel, for his part brought one of the best firstlings of his flock.  The 

Lord looked with favor on Abel and his offering, but on Cain and his offering 

he did not.  Cain greatly resented this and was crestfallen.   

 

Reader Two 

So the Lord said to Cain, “Why are you so resentful and crestfallen?  

If you do well, you can hold up your head; but if not, sin is a lurking at the 

door:  its desire is for you, but you must master it.” 

 

Reader One  

Cain said to his brother Abel, “Let us go out in the field.” 

When they were in the field, Cain attacked his brother Abel and killed him.   
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Reader Two 

Then the Lord asked Cain, “Where is your brother Abel?” 

Cain responded, “I do not know.  Am I my brother’s keeper?” 

 

Reader One  

The Lord responded. “What have you done?  Listen:  your brother’s blood cries 

out to me from the soil!  Therefore you shall be banned from the soil that 

opened its mouth to receive your brother’s blood from your hand.  If you till the 

soil, it shall no longer give you its produce.  You shall become a restless 

wanderer on the earth. 

 

Reader Two 

Cain said, “My punishment is too great to bear!  Since you have now banished 

me from the soil, and I must avoid your presence and become a restless 

wanderer on the earth, anyone may kill me on sight.” 

 

Reader One  

“Not so!” said the Lord, “Anyone who kills Cain shall be avenged sevenfold.”  

So the Lord put a mark on Cain, lest anyone should kill him on sight.   

Cain then left the Lord’s presence and settled in the land of Nod, east of Eden.   
 

Pause for a moment of silent reflection. 

 

Facilitator:  Lead the group in this reflection by Jens Soering: 

 God, your mercy toward Cain is hard to accept.  

 When he killed Abel, you practically let him go free!   

 And when this murderer complained, you gave him a special mark of   

  protection.   

 Your mercy seems excessive, yet you are a God who can produce good fruit  

  from a crooked branch!   

 In this story Cain founds a city, and his descendants develop farming, the arts  

  and the sciences.  

 Yet Cain represents the worst of the worst in us; those men and women in  

  “supermax” prisons, killers serving life without parole.   

 Open our eyes, our minds, our hearts that we might see them as you saw Cain. 

 

Once again everyone is invited to copy this gesture - making a sign of the cross on the 

forehead, the lips and the heart   

 

Come Spirit of Jesus and set us free…  

Open our minds + (Crossing the forehead) 

Speak to our lives + (Crossing the lips) 

Soften our hearts + (Crossing the heart) 
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Session Nine-Attachment B 
 
 

Closing Prayer 

 
You will need all of the symbols on the prayer table.  

 

Once again all of the symbols should be on the prayer table.  

 

Invite everyone to gather around the prayer table and into stillness. Then read this 

scripture passage (Matthew 11:2-5):  

 

When John heard in prison what the Messiah was doing,  

he sent word by his disciples and said to him,  

“Are you the one who is to come, or are we to wait for another?”  

Jesus answered them,  

“Go and tell John what you hear and see:  

the blind receive their sight,  

the lame walk,  

the lepers are cleansed,  

the deaf hear,  

the dead are raised,  

and the poor have good news brought to them.” 

 

A Prayerful Review of the Journey 

 

Offer this question for quiet reflection: 

What have you seen or heard that has set you free to care and connect more 

deeply? 

 

Pause for a minute or so.  

 

Then invite those who wish to pick up one of the symbols from the prayer table and offer 

a brief prayerful response to the question - What have you seen or heard that has set you 

free to care and connect more deeply?  

 

After a few responses, introduce Psalm 142 with these final words from Jens Soering:   

 Over the course of the last few weeks we have seen that our nation’s jails and 

 penitentiaries do not just imprison convicts; in a very real sense, they are also 

 imprisoning us, by separating us from our brothers and sisters in Christ.  

 

Pause 
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Let us now prayerfully echo this last verse of Psalm 142: 

 

Facilitators      Participants 

Lead us out of our prison…   Lead us out of our prison… 

That we may give thanks to your name... That we may give thanks to your name. 

 

 

Closing Blessing 

Everyone stands and forms a circle.  

 

The facilitator offers this reflection:  

 “Peace be with you. As the Father has sent me so I send you.  

 When he had said this, he breathed on them and said to them:   

 “Receive the Holy Spirit: If you forgive the sins of any they are forgiven…” 

(John 20: 22-23) 

Pause 

 

 We are marked by compassion to be the keepers of our neighbors. 

 We are also the keepers of the keys to the kingdom! 

 

You are invited to trace the mark of the cross on the forehead of your neighbor and offer 

this blessing:  You are set free to care and connect!  

  

The facilitator concludes the module by sharing these words and a sign of peace:  

 We bear that peace for which the whole world hungers… 

 With this sign we offer each other a second chance at life… 

 May we extend God’s peace. 
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NOTE TO ALL PROGRAM PARTICIPANTS  
 

JustFaith Ministries 

A Multilayered Ministry of Formation 
 

 Congratulations on completing a JustFaith 
Ministries (JFM) JustMatters module.  JFM provides 
programs that transform people and expand their 
commitment to social ministry. Through these life-
changing opportunities, members of a church can 
study, explore and experience Christ’s call to care for 
the poor and vulnerable in a lively, challenging, 
multifaceted process in the context of a small faith 
community. 
 Jack Jezreel, M.Div., the founder and 
President of JustFaith Ministries, introduced the 
original JustFaith program in 1989 while working in a 
parish in Louisville, Kentucky. It was immediately and 
dramatically successful. Since then, over 40,000 
people have participated in various JustFaith 
Ministries programs in over 1,500 churches across 
the country.  
 JustFaith Ministries, in conjunction with its 

Partners, makes available introductory workshops, curriculum, resources, a website, and 
support services. While JustFaith Ministries was born from the success of the JustFaith 
program, the organization now includes the following layers of opportunity for faith 
formation. 

JustFaith focuses on discipleship and the call to be about God’s dream of justice and 
compassion in a world scarred by the domestic and global crisis called poverty.  
GoodNewsPeople is a dynamic parish-wide program to build communities of faith, 
hope and love in action and to respond to the New Evangelization. 
Engaging Spirituality presents a spiritual deepening process that invites small groups 
to explore the intersection between contemplative presence and social action. 
JusticeWalking (J-Walking) is a process that forms communities of older teens and 
adults in a spiritual journey and exploration of the radical call of the Gospel. College 
JusticeWalking (J-Walking), a semester long “Discipleship Journey” for communities 
of students, focuses on living the Gospel message and the implications of faith. 
Check our website for the ten additional JustMatters modules. 
 

 

 

 
 

JustFaith Ministries also provides an online document, Taking Action Resource Guide 

(http://www.justfaith.org/graduates/pdf/takeaction_resourceguide.pdf) to help participants learn 

more and get involved in this and other issues.   

 

http://www.justfaith.org/graduates/pdf/takeaction_resourceguide.pdf

