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Planning 

The Kick-off brings all participants together to celebrate the beginning of the GoodNewsPeople 
journey. It is a time for prayer and small-group introductions and sharing. Small groups sit together. 

We recommend a social gathering at the conclusion of the Kick-off. This allows time for 
participants to mix and mingle.  

 
Preparation Tasks: 

 Set the Kick-off date and time. 

 Reserve the meeting space. 

 Secure the pastor’s or deacon’s participation. 

 Secure the facilitators’ participation. 

 Ask church musicians to play background music and lead the group in a closing song.  

 Personally invite participants to attend (during Informational Meeting). 

 Publicize Kick-off details in the bulletin, on the parish calendar, and on the parish website.  

 Identify readers and clarify responsibilities. Some additional responsibilities may include: 
o Providing refreshments; 
o Ensuring a DVD player and projector are available and functioning. 

 
Set-Up: 

 Arrange the room (see Sample Room Set-up, page 8):  

o Set up group tables (round, if available; 1 per group). 

o Put podium at the front of the room with a table in front of it to hold candles and 
participant binders.  

o Place the paschal candle or comparable freestanding candle near the podium. 

o Use flowers and other decorations to create an inviting, festive environment. 

  Check sound equipment for musicians – or use a CD and CD player. 

 Set up the DVD player and projector. 
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Materials Needed: 

 DVD Player, LCD projector, 
extension cord 

 GoodNewsPeople DVD – Disc 
One: Opening Plenary (8 min) 

 Matches 

 Taper candle 

 CD Player (if not using musicians) 

 GoodNewsPeople CD (if not 
using musicians) 
 

At each round table:  

 Tablecloths and flowers 

 Nametags, markers 
 

On the podium:  

 A Bible marked at Luke 4:16-22; 
Matthew 25:31-40 

 Copy of intercessory prayers for 
facilitators to read (page 9) 

 

 

On the large table:   

 A colorful tablecloth 

 colorful pillar candles – one for 
each group 

 Sets of participant binders, pre-
stacked for groups and marked 
with facilitator names, if group 
sizes vary 

 A large glass bowl 

 A glass pitcher of water 

 A short evergreen branch (for 
sprinkling rite) 
 

At the close of the event:  

 Refreshments for social time 
 
 

 
 

Suggested Timing: 

Activity Timing 

Opening 10 min 

Pillar Candle Lighting 10 min 

Words of Commendation 10 min 

DVD – Disc One: Opening Plenary 10 min 

Small-group Sharing 30 min 

Sprinkling Rite 10 min 

Sending Forth 10 min 

Total 90 minutes 
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Outline and Script 

 As participants arrive, direct them to their group’s table and ask them to put on a nametag.  

Opening Rite 

 When everyone is seated, dim the lights.  

 Pause in silence. 

 Light the central (paschal) candle. 

 

Pastor or Deacon:  

We begin in the name of the Father, and of the Son, and of the Holy Spirit. Amen. 

We gather together today to begin a journey of faith, hope, and love. 

We gather as a community to bring the light of Christ to a world in need. 

We gather to grow as a community of faith as we discover what it means to be disciples in today’s 
world. 

We are surrounded by problems bigger than ourselves,  
 needs that we cannot fill,  
 anxieties in difficult and uncertain times, 
  injustice and hardship before us, and  
 a yearning for hope all around us. 

We turn to the Word of Life to guide us.  

We ask for God’s renewing Spirit to restore us.  

Let us open our eyes, our ears, and our hearts to the Good News. 

 

Reader: A reading from the Gospel of Luke. 

Read Luke 4:16-22.  Pause for silent reflection. 

 

Pillar Candle Lighting 

Priest, Deacon, or Leader: Invite the facilitators (one from each table) to come forward, take a pillar candle 
 from the center table, and light it from the paschal candle with a taper. 

 

Intercessory Prayers (page 9) 

Facilitators come forward one by one, candle in hand, to the podium to offer a prayer. Facilitators stand 
facing the gathering until all have shared a prayer.  

 

Facilitator 1: The response to our prayers is, “Bring light to our lives.” 

 Facilitators read the intercessory prayers.  
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Priest, Deacon or Leader:  

This is our time to shine! 

The Spirit of God is upon us.  

God has gathered us, anointed us, and sent us: 

To bring good news to those who are poor, 

To be a light that opens the eyes of the blind, 

To bring hope that releases those held captive, 

And by our example, to proclaim that this is God’s doing! 

 

 Facilitators return to their tables and place the lit candle in the center before taking a seat. 

 

Words of Commendation 

Priest, Deacon or Leader: Use any of these talking points to address participants. 

Hopes and vision for the process: 

 This is a sacred time.  

 We are about to embark on a journey together, to share stories, learn lessons, and build 
 relationships that will open our eyes and lives to something new and good. 

 We are about to make connections that will bring life and light to each of us gathered here, 
to our parish community, and to our wider world. 

 In every life there is holiness and hunger waiting to be noticed and expressed. 

 There is such power in our presence to the God in one another and in our call to be the light 
of Christ for others. 

 Let us take a moment to be mindful of our baptismal call.   

 This time together is a gift and promises to bring us closer to one another, to the needs of 
our neighbors, and to the Gospel of life and light.  

Short reflection on the Good News message of the Gospel: 

 We are the only Gospel many people ever hear. 

 We become this Good News when we come together in small community. 

 The Spirit of Jesus becomes a felt presence among us as we break open our lives and feed 
each other with our stories and struggles. 

 We become the body of Christ to God’s people, when we welcome and connect with 
“Christ in disguise”― God’s people who are excluded, exploited, and suffering. 
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Words of thanks and encouragement:  

 On behalf of the whole parish community of … let me express our thanks to all of you for 
your openness and commitment to this process.  

 May God, who has begun this good work in you, bring it to fulfillment.   

 

DVD – Disc One: Opening Plenary 

Leader:  Introduce the DVD segment which gives an overview of the program. 

 

Small-group Sharing 

Leader:  We invite you now to take some time to introduce yourselves within your group by 
answering several questions. Facilitators will begin by taking the candle and answering the questions 
and then they will pass the candle to the next person. Here are the questions:  

 What do you prefer to be called (your name)?  

 What drew you to this program? 

 What does Good News mean to you? 

 

 Repeat the questions. When the candle has come full circle, the facilitator returns it to the center of the table. 

 Note: Facilitators will confirm with the group the date, time, and location of Session One. 

 

Sprinkling Rite & Distribution of Materials 

Leader:  Now we will ask … to come forward to bless the binders and bless each of us as we begin 
this journey. 

Priest or Deacon: Make the sign of the cross over the binders on the front table. Say any words of blessing deemed 
 appropriate. Then pour water from the pitcher into the glass bowl. Picking up the bowl of water and the 
 evergreen branch, walk between the tables and bless the people, sprinkling each group. After the sprinkling 
 rite place the bowl and branch back on the table.   

 Note: You may wish to play an instrumental song or CD during this rite. 

 

Leader:  I now invite the facilitators to come forward to pick up the binders - one for each member 
of your group at your table. 

 

Facilitators:  Pick up the GoodNewsPeople participant binders on the front table and bring them to your group. 
 Give each participant a binder and ask them to write their name on the cover. When everyone has a binder, 
 the leader offers a brief explanation of the binder: 
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Leader:  

 This is your personal companion for the fourteen sessions of GoodNewsPeople. You will 
use it at each small-group gathering. 

 It includes Sacred Scripture, readings and stories, journal questions, and space for you to 
record your thoughts and reflections. 

 Before each session, we ask you to to be still with daily scripture passages, reflect on 
readings, and respond to a journal question. These materials are offered as preparation for 
the session.  

 Note that there is a reading (but no Scripture or journal question) for Session One. We also 
ask that you review the group guidelines, found in the opening pages of your binder, before 
Session One. 

 

Sending Forth 

Pastor or Deacon:  Please stand. (Pause.) A reading from the Gospel of Matthew. 

 Read the passage from Matthew 25:31-40. After the Gospel, people remain standing during these or similar 
 remarks:  

Close your eyes!  

Call to mind the places where this Gospel is being lived out right now in our world! 

Imagine what our neighborhoods could look like if every one of us, if every follower of Jesus, 
took these words to heart. 

Bringing this Good News to life is only possible with the help of the Holy Spirit, to encourage us 
and move us. 

Open your eyes, take your binder, and turn to the prayer on the back of the middle tab.  

Together let us pray:   

 Read the prayer from middle tab of participant binder; also on page 10 of this document. 

 

Sending Song 

The musician/s lead the recessional song OR play it from the GoodNewsPeople CD. 

 See sheet music with music and words –in Coordinator Resource Center under Especially for Coordinators. 

 

Social Time 

 Invite everyone to stay and visit to enjoy the refreshments with one another.   
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Sample Room Set-up 

 
 
 
 
 
 
 
  

Podium 

 
Paschal Candle 

Large table –Candles for each group 
 Sets of participant binders for each group  

 
Table  

(1 group) 

 
Table  

(1 group) 

 
Table  

(1 group) 

 
Table  

(1 group) 

 
Table  

(1 group) 

 
Table  

(1 group) 

 
Table  

(1 group) 

 
Table  

(1 group) 

 
Table  

(1 group) 

 
Table  

(1 group) 

Projection Screen for DVD 
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Intercessory Prayers 

 

The response to our prayers is, “Bring light to our lives.” 

1. For those around the world who bear the burden of dehumanizing poverty,  

Spirit of Jesus…  Bring light to our lives. 

2. For people near and far who suffer from the pains of hunger,  

Spirit of Jesus…  Bring light to our lives. 

3. For the multitudes whose daily bread is deprivation,  

Spirit of Jesus…  Bring light to our lives. 

4. For countless people who wrestle with debt and the indignities of joblessness,    

Spirit of Jesus…  Bring light to our lives. 

5. For the millions in cities and slums whose suffer violence and live in fear,     

Spirit of Jesus…  Bring light to our lives. 

6. For all people, whose voice and vision go unheeded, 

Spirit of Jesus…  Bring light to our lives. 

7. For the poor ones closer to home, on the fringes of our communities, 

Spirit of Jesus…  Bring light to our lives. 

8. For the wealth of gift and possibility which poor people offer, 

Spirit of Jesus…  Bring light to our lives. 

9. For those in need in our own families and neighborhoods, 

Spirit of Jesus…  Bring light to our lives. 

10. For the healing of our world divided between those who hold out and those who hold back, 

Spirit of Jesus…  Bring light to our lives. 
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Closing Prayer (from the participant binder) 

 

Word of Life, we ask you to guide us. 

We invite Your renewing Spirit to restore us.  

Open our eyes, our hearts, our minds to the good news,  

 For the Spirit of God is upon us.  

 

God of Hope, you gather us, anoint us, send us 

 To bring good news to those who are poor, 

      To be a light that opens the eyes of the blind, 

            To bring the hope that releases those held captive, 

And by our example, to proclaim that this is Your doing! 

 

Come Holy Spirit!  

Come, renew our hearts, our lives, our neighborhoods. 

Restore us, rekindle us, encourage us, 

and send us out to care, to connect, 

and to become the good news people our world needs! 

Amen. 
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