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Introduction 
Welcome! You and your fellow parishioners have been invited to make a journey of faith together as 
a community of disciples through the program GoodNewsPeople. Thank you for your willingness to 
serve as a facilitator! GoodNewsPeople is a dynamic parish-wide faith formation program of 
JustFaith Ministries that offers a way to promote the New Evangelization. Through an engaging 
small-group process of prayer, reflection, and action, GoodNewsPeople explores and deepens our 
call to discipleship: faith, hope, and love in action.  
 
The program engages participants in their Catholic 
FAITH. Each session incorporates Sacred Scripture, 
inspirational readings and reflections, Church teaching, 
stories of faith, and the cultivation of virtue.  
 
The program aims to communicate HOPE. Participants 
discover the range of possibilities that a faithful 
commitment to the gospel call to be "good news to the 
poor" can bring. It is a hope-filled and enriching process 
to explore the message of Christ and proclaim Christ 
anew. 
 
The intent of the program is to open hearts to a greater 
LOVE. Participants encounter the biblical witness of 
Jesus in the Gospels and that of everyday people who 
have chosen the path of love as they respond to Luke 
4:18-19. They unearth the richness of our Catholic faith 
with the ultimate goal of inspiring new passion for and 
engagement in the Church’s mission to be good news.  
 
GoodNewsPeople engages the head and heart, along with the hands and feet, as it builds the bonds 
of community and fosters a deeper understanding of our faith and the demands of discipleship. 
Your group will discuss these questions: “What does it truly mean for us to follow Christ in the 
twenty-first century?” and “Who are we becoming as one body in Christ, as good news people?" 
 
 
 

 
 

 
 
 
 
 
 
 

 
In every human situation, marked by 

frailty, sin and death, the Good News 
is no mere matter of words, but 

a testimony to unconditional 
and faithful love: it is about 

leaving ourselves behind and 
encountering others, being close to 

those crushed by life’s troubles, 
sharing with the needy, standing at 
the side of the sick, elderly and the 

outcast… “Come and see!” Love 
is more powerful, love gives life, love 

makes hope blossom in the wilderness. 
–  Pope Francis 
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Pope Francis, 

Evangelii Gaudium 

The Spirit of the Lord is upon 
me, because he has anointed me to 
bring good news to the poor. He 
has sent me to proclaim release to 
the captives and recovery of sight 
to the blind, to let the oppressed go 
free, to proclaim the year of the 
Lord’s favor. 

 
– Luke 4:18-19 
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Program Format: 
 14 small-group sessions:  

2 seasons of 7 sessions 
 2-hour long sessions  
 Parish-wide program Kick-off and Closing 

Celebration 
 Immersion Experience and follow-up 

 

 

Program Highlights: 
 Connecting faith with action 
 Encountering today’s disciples  
 Finding a meaningful way to respond to 

the call to be good news (Luke 4:18-19) 
 Engaging others in the parish who are 

looking to become good news people 
 

 

Framing Assumptions: 
 Church is a “community of disciples” where discipleship is at the heart of Christian life for 

all. 
 Encounters with the Word of God in Scripture inform and transform discipleship. 
 Discipleship and mission are inextricably linked. 
 Hearts renewed in faith can proclaim Christ anew to a world hungry for faith, hope, and 

love. 
 
 

Parish Outcomes: 
 Enliven the faith and engagement of parishioners; 
 Respond to the call to be a vibrant parish with a deepening and widening community of 

relationships within and beyond the parish; 
 Develop relationships with people on the margins; 
 Expand the range of activities within and beyond the parish that offer opportunities for 

parishioners to practice faith in action; 
 Unleash the potential power and possibilities found in a faith-filled commitment to be good 

news to the world.  
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Program Elements  
 
Kick-off 
The Kick-off event brings all GoodNewsPeople participants together. This important step sets 
the tone for the process and orients parishioners to the program.  

As a facilitator, you will sit with your small group. Your primary role in the Kick-off will be to lead 
the small-group discussion: a preliminary introduction among group members. Your parish 
coordinator may also ask you to help with other aspects of the event, such as being a reader.  

 

Sessions 
You will meet with your small group for two seasons of seven sessions to share in dialogue as you 
explore the good news of God's Word and the world. Through the process, group members will 
deepen their relationships with the Gospel and one another. 

In this binder you will find all participant materials, as well as a script for facilitating each session.  
Supplemental materials are available in the online Facilitator Resource Center. These materials are 
noted when applicable.   

 

Immersion/Post-Immersion 
The Immersion Experience is an essential element of GoodNewsPeople: everyone should 
participate. It makes the connection between love and justice by sending participants to places in the 
community where faith, hope, and love in action are alive. This is not a direct-service experience, but 
rather one of witness, in which participants visit local organizations and agencies with the invitation 
to open themselves to learning from and to being in relationship with those on the margins of 
society. A follow-up session provides time to process the experience.  

In collaboration with the coordinator, you will be responsible for organizing and participating in 
your group’s Immersion Experience(s). There will also be a Post-Immersion follow-up process.  
This may happen as a program-wide event or in small groups; find out from your coordinator.  

See the Immersion Experience tab for more information.  

 

Closing Celebration: Good News Gala 
The Good News Gala is the culminating celebration that brings all groups together to close the 
program and explore next steps together.  

You will attend with fellow participants and guide the small-group discussion as you did during the 
Kick-off. 
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Session Components 
Be Still, Reflect, Respond 
GoodNewsPeople aims to open space for participants to be still, reflect, and respond to the call 
of discipleship in today’s world. Session content offers pre-session materials to encourage 
participants to use the week between meetings to reflect upon the upcoming session theme. The 
pre-session activities – praying with Scripture, reading an inspirational story, and journal-writing – 
provide rich fodder from which group dialogue may grow during the session. This individual 
engagement is vital to the GoodNewsPeople process. 
  
As a facilitator, it is essential to read the written reflections, spend time with the journaling 
questions, and pray the Scriptures offered before each session. Your engagement with the materials 
will allow you to both guide the process with greater familiarity and comfort and participate fully in 
the group dialogue.  
 
These additional practices will help the process run smoothly: 
 

 Keep the group on schedule, within reason. Stay within the 2-hour timeframe, unless the 
group decides together to extend it. During the session, be flexible with timing, knowing that 
allowing time for rich sharing is more important than adhering to a strict schedule.  

 Remind fellow participants at the end of each session to prepare for the next gathering by 
spending time with the materials. Also remind them of upcoming activities (such as 
participant Good News Stories, Immersion Experience details, or other announcements).  

 Most of all participate from the heart. Enjoy the community, the prayer and reflection, and 
the process as a whole as you lean into the guidance of the Holy Spirit. 

 

Session Materials 
During group sessions, participants are invited to be still, reflect, and respond through the 
following:  
 
1. Prayer 

Every session begins and ends with prayer. Prayers invite participants to begin each session with 
a spirit of openness and to leave each session with a willingness to carry new insights into daily 
life.  

As a facilitator, you are invited to set this reverent tone by using the opening prayers in your 
session materials. Opening prayers incorporate a symbol and simple ritual tied to the session 
theme. If use of prayer symbols and ritual in small-group prayer is new for you or other group 
members, it is especially important to model the process respectfully and with openness. During 
closing prayer, you may sometimes choose to use one of the poems found in the online 
Facilitator Resource Center in lieu of the regular prayer to end the session. 

Before other group members arrive each session, take a few quiet moments for prayer. Invoke 
the Holy Spirit’s presence. Offer to God your hopes and concerns about the group or the 
session, recognizing that you and all participants are held in God’s loving care. Creating this 
space for God in yourself will help participants do the same when they arrive.  
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2. Dialogue 
Time for dialogue is woven throughout each session. This time allows participants to share 
insights, questions, and thoughts-in-process. Respectful dialogue and compassionate listening are 
critical, Christ-like modes of practicing community.  

Your group will make a collective commitment to group guidelines around dialogue in the first 
session. (See Group Guidelines in the Resources and Handouts tab.) Be mindful of the following 
as you guide discussions: 
 

 Dialogue is about listening from the heart. Encourage a willingness to listen with 
compassion and openness to one another.  

 Don’t be afraid of silence. This can allow space for reflection and a chance for participants 
to process what is being shared. Not all participants need to share every session. 

 

As facilitator, you will act as guide, asking questions and encouraging group members to share. 
You are also a participant, contributing your own insights as you, too, explore your call to 
discipleship. At times keeping everyone involved and making space for talkers and thinkers to 
both listen and share may present a challenge. You may need to gently direct the sharing and 
listening. Here are some suggestions that may be helpful:  
 

 Acknowledge people as they indicate they would like to share, so that the speaker knows 
others are waiting to enter the dialogue. “Let’s hear from Betty first, then Joe…” 

 If there is more time, offer questions like: “Is there anyone who has not spoken yet that 
would like to share?” Allow for some silence, as even with prompting, it may take a quieter 
group member a moment or two to speak up.  

 Observe body language to notice if a quiet person is ready to contribute: “Mary, you look 
like you’re ready to share…” 

 When someone is prone to over-talk, try one of these comments: “Our time is limited, and 
we need to hear from everyone who wants to share.” “Thank you. Now we need to hear 
from someone who hasn’t spoken yet.” “Let’s remember our guideline about making space 
for everyone to talk.”  

 Refer to the Group Guidelines if dialogue slips into judgment or argument. 
 If a group member regularly dominates the dialogue, or if a group member never contributes 

to dialogue, privately touch base with the participant outside of meeting times. Check in to 
be sure s/he feeling like a part of the group. Remind the participant of the Group 
Guidelines. Gently encourage him/her to actively practice both sharing and listening. 

 
3. Lectio Divina 

The heart of each session involves a particular way of praying the Scriptures known as lectio 
divina, “divine reading.” This is one way of experiencing God’s presence in and through the 
inspired word.  
 

As you or another participant read(s) the Scriptures aloud during lectio divina, be sure to open 
your own heart to messages that speak to you. When all group members share, the process is 
enriched as God’s movement in each person’s life is revealed. Note that your script directs the 
group to read the lectio passage twice. If it is more fruitful to read the passage three times, make 
the appropriate adjustment to your lectio ritual.  
 

For more about lectio divina, visit the online Facilitator Resource Center for a short online 
orientation. There is also an explanation of the process in the Session One tab. 
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4. Good News Stories on the DVD 
Award-winning documentary filmmaker Morgan Atkinson designed a two-disc DVD set 
especially for GoodNewsPeople. Nine sessions feature videos of “good news people,” everyday 
people who are living their faith in inspiring and hope-filled ways. After each story, theologians 
and Church leaders connect the stories to our faith tradition and the themes of the program.  
 

5. Good News Stories – Prepared and Shared by Participants 
An important aspect of the program is the opportunity for participants to reflect upon, write, 
and share a personal story connected to their own journey of faith, their own Good News Story. 
Session Two of the participant binder includes writing prompts to help guide this practice. 
Sharing and listening to Good News Stories in your small group strengthens community and 
encourages participants to incorporate the GoodNewsPeople process more fully into their lives. 
 
In Session Two you will invite group members to sign up for a time to share their Good News 
Stories. As the facilitator, you will offer your story first (during Session Three), as a way to model 
the activity. This will encourage other participants in their process of writing and sharing their 
Good News Stories. In Sessions Four, Five, Ten, and Eleven, participants will share their stories.  
If needed, both Sessions Nine and Thirteen can also accommodate one Good News Story.  
  

6. Virtues 
The virtues are integrated into each session to encourage the practice of putting  faith into action 
in tangible ways. The group will explore a specific virtue each session and brainstorm ways to 
put the week’s virtue into practice. Although the participant binder gives a few examples of ways 
to practice the virtue, you can find a more comprehensive list in the Resources and Handouts 
tab of your binder or in the online Facilitator Resource Center (Virtues in Action: Suggestions for 
Practice) to further inspire participants. Encourage participants to choose an exercise to try in 
daily life. You may also use part of the session time dedicated to pre-session materials to discuss 
the learning from your practice(s). 

 
Group members who find a virtue practice particularly enriching may continue with that practice 
rather than adopting a new one each week. These practices are meant to carry you further along 
your individual spiritual paths. Encourage participants to let the Holy Spirit guide their virtue 
practice to offer the most life-giving challenges. 

 
7. Journal-writing 

Keeping a journal of thoughts, ideas, and insights in response to prayer, reading, and reflection, 
can be a powerful spiritual practice. Each session contains reflection questions and space to 
respond to them. These private reflections can offer great insights to bring to group dialogue 
and often allow participants to make a deeper connection between session themes, the practice 
of putting virtues into action, and the shared experience of small-group community.  
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Optional Additional Resources 
Catechism Connections 
All sessions are informed by the Catechism passages listed on the opening page of each session. As a 
faith formation program, these references may be helpful for additional reflection and study. The 
full texts of the Catechism passages cited for each session are available in the Resources and 
Handouts tab of your binder and in the online Facilitator Resource Center. At the end of Session 
Seven and Fourteen materials, participant binders include the full text of two Catechism passages for 
each session.  If your group is interested in exploring these passages more fully, you may incorporate 
them into prayer, dialogue, or as take-home reflections. If you integrate this resource as a source of 
group discussion, you will have to adjust times within the session to accommodate for the addition. 
This is meant to be a supplement, not a substitution for another program element.  
 
Poetry Resource 
Poetry greatly enriches prayer, reflection, or dialogue. The online Facilitator Resource Center 
includes a collection of poems selected to fit the themes explored in GoodNewsPeople, as well as 
suggestions for using poetry in prayer. You may want to incorporate some of the poems into your 
sessions or offer them as take-home reflections. Poems are not meant to replace other program 
elements.  
 
Prayer for Guidance 
Above all else, we again thank you, not only for your decision to participate in GoodNewsPeople, 
but also for your willingness to assume the added responsibility of facilitating your group’s process.    
 
GoodNewsPeople is a spiritual journey. Every journey involves preparation, gathering resources, 
and focusing our energies. In every aspect, God’s Spirit can be embodied through our words, 
movements, and intentions. Take a few moments now to prayerfully invite the Holy Spirit to guide 
you through your journey.  
 
(You will need a candle and a Bible.) 
 

 Light a candle, enter into silence, and become aware of your breathing, attentive to the 
subtle presence of the Holy Spirit that lives within you. 

 Open the Bible at 1 Corinthians, chapter 12, and slowly read out verses 4 to 7. 
 Enter again into silence. Allow the misgivings, concerns, or anxieties you might have about 

your small group or the process of the program (the tasks ahead, your gifts and limitations, 
the other participants you are journeying with…) to surface in your 
mind and heart. 

 If you feel moved, name each of your concerns silently, ending each 
concern with the ancient prayer, “Veni Sancte Spiritus” (“Come Holy 
Spirit”). Consciously hand over your concerns to God and, for the 
time being, let them go.  

 End with an expression of gratitude for whatever blessings are 
evident in your life right now.   

 
Amen! 
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A Few Words about Session Timing and Structure 
 
Every session follows the same basic format: 

 Welcome and opening prayer 
 Lectio divina 
 Discussion of pre-session materials 
 Virtue discussion and brainstorming 
 Good News Stories (either on DVD or from participants) 
 Announcements and closing prayer 

The above are essential to every session. Some sessions include other short components, such as the 
initial orientation to the program and preparation for the Immersion Experience. These additions 
are noted in the Session Timing box on the opening page of the sessions.  
 
Flexibility with Session Timing 
The Session Timing box is offered to help you plan time during sessions for all essential 
components of the program. As you settle into the rhythms of the sessions, you will come to know 
the dynamics of your group and how you engage together with different materials. You may find 
that it makes sense to add a few minutes to one session component and shorten another. Some 
groups also like to include time for more casual community-building with a 10-minute break and/or 
snack time (discuss during Session Two).  
 
Flexibility with Session Structure 
While some facilitators and groups take comfort in a uniform structure, others find the repetition 
restrictive. To this end, we offer these possibilities for varying your sessions: 

1) Break into smaller groups for discussions: Whole-group dialogue is important for building 
relationships within the group, particularly at the beginning of the process. However, breaking 
the group into two or three smaller groups at times for dialogue about pre-session materials or 
sharing after watching a DVD segment offers more time for each group member to express 
him/herself in a more intimate way. We do not recommend breaking the group up for lectio 
divina, virtue discussion, or sharing after participant Good News Stories.  

2) Change the order of session components: If session timing feels static, consider changing the 
order of session components for sessions that include participant Good News Stories. If you 
would like to do this, we recommend beginning those sessions with the participant Good News 
Stories and ending with lectio divina. The order would be as follows: 

 Welcome and opening prayer 
 Good News Stories (from 2 participants or 1 participant and a DVD segment) 
 Pre-session material dialogue 
 Virtue discussion and brainstorming 
 Lectio divina 
 Announcements and closing prayer 

We hope that the above helps you both to honor the integrity of the program and adapt it to the 
needs of your group. As with all elements of the process, let the Holy Spirit guide you.  
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